DUSTON PARISH COUNCIL

Duston Parish Council
Duston Community Centre
Pendle Road

Duston

Northampton

NN5 6DT

FULL COUNCIL

7" January 2022
Dear Councillor,

You are hereby summoned to attend the Ordinary meeting of Duston Parish Council to be held
at Duston Community Centre on Thursday 13thJanuary 2022 commencing at 7.00pm for the
purpose of transacting the following business.

Issued by:

& 7=3

Gary Youens
Parish Clerk, Duston Parish Council

AGENDA

136/22. To receive apologies for absence

137/22. To receive and approve the minutes of the meeting held on 9" December 2021
(APPENDIX A)

138/22. To receive declarations of interest under the Council’s Code of Conduct related to
business on the agenda (Members should disclose any interests in the business to be discussed

Please note, this is a public meeting and you may be filmed, recorded and published. Copies of all council
papers are available to download at www.duston-pc.gov.uk

Tel: 01604 583626 Web: www .duston-pc.gov.uk
Email: office@duston-pc.gov.uk £3 @DustonPC [ @Duston_PC



and are reminded that the disclosure of a Disclosable Pecuniary Interest will require that the
member withdraws from the meeting room during the transaction of that item of business).

139/22. Public Participation Session (Persons wishing to address Council on an agenda item
may register their intention to do so at the above address by telephone or emaif by 12 noon on
the day of the meeting and may speak for a maximum of 3 minutes).

140/22. Briefing from Chris Pollet Director of Strategy & Partnerships, Northampton General
Hospital

141/22. Bank Reconciliations
* To approve bank reconciliations for October 2021 (APPENDIX B}

142/22. Invoices for Approval
¢ To approve invoice payments for October 2021 (APPENDIX C)

143/22. Planning Committee Update
e To receive a report in the form of the minutes of the Planning Committee of 15
December 2021 and note any decisions made (APPENDIX D)

144/22. Corporate Risk Assessment for 2022/23
¢ To approve the Corporate Risk Assessment for 2022/23 (APPENDIX E}

145/22. Budget and Council Tax Precept 2022/23
e To approve the draft budget and the council tax precept demand for 2022/23
(APPENDIX F)

146/22. Committee Places
¢ To fill a vacancy on the HR Sub-Committee

¢ To change any other committee places {Planning, Environment, Engagement &
Wellbeing)

147/22. Draft Scheme of Delegation
¢ To receive a draft scheme of delegation to consider at a future meeting of Council
(APPENDIX G)

148/22. Annual Leave Policy
® To approve the draft Annual Leave Policy (APPENDIX H)

Please note, this is a public meeting and you may be fiimed, recorded and published. Copies of all council
papers are available to download at www.duston-pc.gov.uk



149/22. NCALC & WNC Asset Mapping Project
e To note Northants CALC's Asset Mapping Project {AMP) to identify local Parish
Council assets, WNC assets, registered assets of community value and unregistered
potential community assets in Duston (APPENDIX 1}.
e To decide whether to set up a new working party or delegate it to a current standing
Committee.

150/22. Queen Jubilee
¢ To approve planting a new tree on St Luke’s Field as part of the Queens Green
Canopy.
e To decide whether to take part in the Beacon Scheme (APPENDIX J}

151/22. Grant Application
e To consider a Grant Application from Eldean Childcare Ltd {APPENDIX K)
e To consider giving £30 donation to help with poster printing costs for the Duston
Santa Street stall.

152/22. Council Meeting Protocols
e AVerbal update from the Chair of Duston Parish Council

Please note, this is a public meeting and you may be filmed, recorded and published. Copies of all council
papers are available to download at www.duston-pc.gov.uk
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APPENDIX A

DUSTON PARISH COUNCIL

Duston Parish Council
Duston Community Centre

Pendle Road
Duston
Northampton
NN5 6DT
FULL COUNCIL.
MINUTES 9" December 7pm
CHAIRMAN:
Councillor Bottwood, in the Chair
PRESENT: N
Cllrs Enright-King, Mumford, Ennis-Clark, Maitland, Hinch, Roper, Stonehouse, Ingram, Barnes,
Golby. 2 :
IN ATTENDANCE:

Gary Youens — Parish Clétle.

120/21. Election of Chair of”éi}u’ggon ﬁa'ri;h Council

e RESOLVED: Clir Ala ttwood was elected Chair of Duston Parish Council for the

remainderpf the Cukres

t municipal year 2021/22.
121/21. Declaration of Aééebténce of Office
¢ Clir Bottwood signed the declaration of office.
122/21. Election of Vice-Chair of Duston Parish Council (if applicable)

¢ RESOLVED: Cllr Sandie Maitland was elected Vice-Chair of Duston Parish Council for
the remainder of the current municipal year 2021/22.

Tel: 01604 583626 Web: www.duston-pc.gov.uk
Email: office@duston-pc.gov.uk 3 @DustonPC 3 @Duston_PC



APPENDIX A

123/21. To receive apologies for absence

* None

124/21. To receive and approve the minutes of the meeting held on 4™ November 2021
{APPENDIX A)

e RESOLVED: The minutes of the meeting held on 4™ November 2021 were approved
as a true record of the meeting

125/21. To receive declarations of interest under the Council’s Code of Conduct
* None
126/21. Public Participation Session

e None
127/21. Engagement and Wellbeing Committee Updafe -

¢ RESOLVED: To note the repgkt from. the Com"fﬁfitj;ee and any recommendations
{APPENDIX B)

128/21. Planning Committee Update

o RESOLVED: To noteithe re:_gi@_é[é;.from the tommittee and the decisions made
(APRENDEX C)

129/21; Environment Committee Update

130/21. Draft Budgetand Council Tax Precept 2022/23
e RESOLVED:

a} To note the draft budget for 2022/23

b) To note the proposed precept of £531,231 for 2022/21

c) To agree a balance of £344,923 as a prudent minimum general reserve as of 31™ March
2023 when considering the calculation of the precept for 2022/23.

131/21. Report of the External Auditor 2020/21



APPENDIX A

» RESOLVED:

Council noted the report of the external auditor for 2020/21 (APPENDIX F}

132/21. Duston Parish Council Banking Provider

RESOLVED:

To change Duston Parish Council banking provider to Unity Trust Bank {APPENDIX G).
133/21. St Luke’s Centre Renovation

RESOLVED: To approve an additional £15,000 ﬁzam Geheral Reserves for repair work at
St Luke’s Centre Renovation.

134/21. Grant Application

s RESOLVED:

a) To approve the grant application from lﬁth

E}lﬁgton Northampton Scout Group in
principle {APPENDIX H)

Hlncﬁv@ Stonehouse, to approve the
application once I,heLE.zAnnual Report hfﬂ_Sfi..~.~?E§fi§E§3,.fC.EiVEﬁi'a

135/21. Exclusion of Press and Public

RESOLVED;

"8} To approve the minutes of the Council meeting on 15" July 2021.
b} Therefore Gary Youens would act as Clerk / RFO

The meeting concluded 8:42pm



L.
B
wBl 398
RERLLET
ty i T
ad t'lo:!t'ﬂ‘.r‘;
* BNF AUONY
E
W i
=

-
w
- - -
[
N " o wm_
1=y P .
Tt E .
R Lot o ?:,_: 3 AL * . 5 < AT Ty LIS L 1 S | ' .
PO B
. R - LR R L R E L&A K
T
"
w e -
®
=
vl Pitell o o VRETTLY o ' Y0030 D [ L A s = 4
€ _ = - 5
x;‘,'?- ¥ P oo S L TR :-‘“‘ s i
a , = . - u o i i
_‘:' Vo L TR ST TG Pt 1o B Bk ',‘. TME CF D 5 miN b o WD e g fydad o E -
d . ne
R N - Lt -
: CEURTAF Bt ¥ in AT
- :
- N
S
. & UES T R LI
N = N "
.
o
- - o L, . . . . N »
IR TS Ot Ao g el di’ ENGa «1’:3.._‘1 een i -|f e = - .
T , ‘lo AT = acsee
N o R T AR R "‘.Il”[ iz
o . - N - - " o - .
2 05 5 ;.‘E?"‘.‘I'fi:'::,.vz _2 I.\’;"'Ft'H i -‘!’1 I-'{: "1!.'!|5"-,?'lf-)'._,'_4 v f"':};g Nl L Gy L4l 'f
b 1 ) & .
SRS e 370 |?-‘Ff Z0JE Bl g riy Fafid TROETCS "
L ) = R (I8 3 e LR 4 v 821 :
B :
=
® : o
. . . {iavadise
o Rt .
. ik 'i'r' e At *"’l e ¥z T e =
(P [ Srpdaang Baltea . Al MERIG R -
YRR X uml xs map e 5 & vertes iy 1o
: v HERRE % )
- a .
i T ’--‘K =R "'l';!-zf":“. N s s o,y
a, ..
. P E
S = « w ]
& . .
- -
. v = o
i =
® = . "
i ¥ E)
& . - 2 N ]
- - o
- W B
S
% -



Date; 10/12/2021 Duston Parish Council Page 1
Time: 14:48 Bank Reconciliation Statement as at 31/10/2021 S U??r: e
for Cashbook 1 - Current Afc 03573680 '
APPENDIX B
Bank Statement Account Name (s} Statement Date Page No Balances
Barclays Community Afc 3680 31/10/2021 7 55,714.35
55,714.35
Unpresented Cheques (Minus) Amount
0.00
0.00
55,714.35
Receipts not Banked/Cleared (Plus)
0.00
0.00
55,714.35
Balance per Cash Book is :- 55,714.35
Difference is :- 0.00
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Date: 22/12/2021 Duston Parish Council Page 1

MmEF 1443 Bank Reconciliation Statement as at 31/10/2021 v et NG

for Cashbook 2 - Business Saver Afc 63253058 .

Bank Statement Account Name (s) Statement Date ‘ PageNo: s .Balances
Business Saver Afc 3058 31/10/2021 10 i 672,660.72
672,660.72
Unpresented Cheques (Minus) Amount
0.00
0.00
672,660.72

Receipts not Banked/Cleared {Plus)

0.00
0.00
672,660.72
Balance per Cash Book is :- 672,660.72

Difference is i~ 0.00






Date: 22/12/2021 Duston Parish Council Page 1

e T . Bank Reconciliation Statement as at 31/10/2021 Lsemile

for Cashbook 5 - Petty Cash

Bank Statement Account Name (s} Statement Date Page No Balances
Petty Cash _ 31/10/2021 10 128.56
128.56
Unpresented Cheques {Minus) Amount
0.00
0.00
128.56

Receipts not Banked/Cleared (Plus)

0.00
0.00
128.56
Balance per Cash Book is :- 128.56

Difference is :- 0.00






Duston Parish Council Petty cash count and reconciliation

Float
Per count
31.10.21 20
19.10.21 10 20.00
5 5.00
2
1 2.00
0.5 0.50
0.2 0.60
0.1 0.30
0.05 0.10
0.02 0.00
0.01 0.06
2856 INTIN
In safe 100.00
128.56
Reconciliation to RBS
Intinb'wd 1.10.21 124.14
Cashreceived {trf from bankings sheets)
Trf in from cash takings 67.00
Trf to Facilities float -58.29
132.85
Cash paid out in month 4.29
=Cashintin 31.10.21 128.56 0.00
Balance per RBS 31.10.21 128.56
Petty cash expenses paid
Ref Description £
PCOCT1 Alison coffee 1.00
PCOCT2 Alison mitk and biscuits 1.54
PCOCT2 Sarah lemons 175

4.29






Date: 22/12/2021 Duston Parish Council Page 1

Thonee:4;3:00/7 Bank Recongciliation Statement as at 31/10/2021 =Sk HE

for Cashbook 8 - Facilities float

Bank Statement Account Name (s) Statement Date Page No Balances
Facilities float : 3111072021 10 100.00
100.00
Unpresented Cheques (Minus) Amount
0.00
0.00
100.00

Receipts not Banked/Cleared {Plus)

0.00
0.00
100.00
Balance per Cash Book is :- 100.00

Differenceis :- 0.00






% BARCLAYS

THE OFFICIALS

DUSTON PARISH COUNCIL
DUSTON COMMUNITY CENTRE
PENDLE ROAD
NORTHAMPTON

NN5 6DT

Your Business Premium Account

Date Description Money out £ Moneyin £ Balance £
20ct Start Balance : 687,660.72
12 0ct L1 to Account 03573680 at 20-61-51 15,000.00 : 672,660.72
Internet Banking
3 Nov Balance carried forward 672,660.72
Total Payments/Receipts 15,000.00 0.00

Anything wrong? If you notice any incorrect or unusual transactions, see the next page far how
to get In touch with us.

Barclays Bank UK PLC. Authorised by the Prudential Regulaticn Authority and regulated by the Financial Conduct Authority
and the Prudential Reguiation Authority {Financial Services Register No. 758676).
Registered in Engiand. Reqistered No. 9740322, Registerad Office: 1 Churchill Place, London E14 5HP.

DUSTON PARISH COUNCIL

Sort Code 20-61-51
Account No 63253058

SWIFTBIC BUKBGB22
IBAN GB52 BUKB 2061 5163 2530 58

Issued on 04 November 2021

At a glance

02 Oct - 03 Nov 2021

Start balance £687,660.72
Money out £15,000.00
Money in £G.0C

» Gross interest earned £0.00

End balance £672,660.72

Your deposit is eligible for protection
by the Financial Services
Compensation Scheme.

Page 1
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APPENPIX D

DUSTON PARISH COUNCIL

Duston Parish Council
Duston Community Centre
Pendle Road

Duston

Northampton

NN5 6DT

Planning Committee
MINUT:"E‘S'-:I.Sth December. 2021 7pm

CHAIR: Councillor M Ingram

PRESENT: Cllrs Bottwpgg;f:-'

IN ATTENDANCE:

Gary Youenngaytsh Clerk . -

PC030/21, To receive apo[og|e5f'o absen o
. Clir Barnes ‘E“"?‘ |

PC031/21. To receive and apprdve the minutes of the meeting held on 25" November 2021
(APPENDIX A)

o RESOLVED: The minutes of the meeting held on Thursday 25™ November 2021 were

approved as a true record and signed by the Chair.

PC032/21. To receive declarations of interest under the Council’s Code of Conduct related to
business on the agenda.

® There were no declarations of interest.

PC033/21. Public Participation Session

Tel: 01604 583626 Web: www.duston-pc.gov.uk
Email: office@duston-pc.gov.uk 3 @DustonPC EJ@Duston_PC



PCO34/21.

a)

b)

c)

d)

PC035/21.

PCO36/21.

;;*n"fhé Sandy Lane were of a partic
.going to imp

There were no speakers from the public.

Planning Applications

WNN/2021/1098, 20 Cotswold Avenue, Northampton, NN5S 6BU
RESOLVED: No Comment or Observation

WNN/2021/1090, 551 Harlestone Road, Northam%qn, NN5 6NX
RESOLVED: No Comment or Observation

WNN/2021/1110, Lumley, ScycamoreRoad, Northampton, NN5 6JS
RESOLVED: No Comment or Observation

WNN/2021/0728, 32 Ciipston Way, Northamptoi, NNS 6TP

Withdrawn

Update an Nerwood Farm, Sandy Lane

Cllr Ingram gavé.a verbaliipdate on th& briefing he attended on Norwood Farm.
Many issues were raised and how this Would impact on Duston. Traffic and speeding
ik

caricern. This and other developments are

ap of the proposed demihiagment and it was noted how a T-Junction from the

estate would come gut directigon a 60mph limit. This should be reduced from 60

mph t&:30 mph.
Duston Parish Council Four Year Plan

The Committee discussed the objectives and what order to do them in.
RESOLVED:

a) A revision of Duston Neighbourhood Plan should wait until the adoption of
Northampton Local Plan Part 2.

b} To write to the Head of Planning (Northampton Area) asking the process to
release CIL and how we put forward suggestions to spend on 5106.



~ PC037/21. Date of Next Meeting

e RESOLVED: The next Planning Committee will take place on 27" January 2022 at
7.00pm.

The meeting closed at 8:16pm
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Bank mandate not up to

Moving to a new banking

Financial Records

Council Reporting

Annual Return

- Enough account signatories to make payments High [provider in the near future.
More signatories will be needed.
Currently the Clerk and Chair
authorise electronic payments.
. Two signatories required on cheques and electronic This will change to two
Fraud and corruption L Low . :
payments {dual authorisation). councillors when the banking
facility is moved to the new
provider.
. - |Money banked regularly to avoid buitd up of funds.
Theft and/or mugging of Y, gularly Mt b e :
- Two members of staff must go together when taking Low |Procedure currently adequate.
cash to the bank.
- . : . 5 Council uses Omega accounting
Council has Financial Regulations which sets the ey —
. . software which is specifically
Inadequate records requirement and uses the model template provided by| Low designed t Bk ds of
. g esigned to meet the needs o
NALC. Council uses the services of a Chartered g .
I . . councils.
Accountant to maintain proper financial records.
Council receives a monthly pack
Council appoints an Internal Controls Councillor who including end of month bank
Financial irregularities reports back quarterly. Council receives details of all Medium |statements. Internal Controls
payments and bank reconciliations on a monthly basis. Councillor not yet started due to
Clerk's current workload.
RFO training as required. The Annual Return is
Inaccurate or incomplete completed and submitted to the Internal Auditor for Llow |Procedure currently adequate.
completion and signing.
Submit within time limits Meeting held to approve the Annual Return within the| Low |Procedure currently adequate.

timescales as set out by the External Auditors
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Parish Council has formal and legally binding

All tenants have a lease but

from room hire

elsewhere.

room hire such a parties. Qutstanding payments are
followed up by facilities staff.

Tenancies Payment of rents agreements in place with all tenants. Rent reviews Medium |some need to be renewed with
built in. rent reviews to be carried out.
. K Facilities staff raise monthly invoices in a timel
. ] Funding shortfall which ] ) <. ¥
Failure to collect income manner. Money is received in advance for one-off
needs to be met from Low |Procedure currently adequate.

All activity and payments made within the powers of

employment law

from NCALC, SLCC, ACAS and Assistant Clerk.

Legal Powers Illegal activity or payments ] ] Low |Procedure currently adequate.
the Parish Council.
Working Party takin
. g ! g Clear terms of reference set. Low |Procedure currently adequate.
decisions
Insurance is in place. Risk assessments for Duston
= ; :
oy Riskito thind Harey, BronEry Community nm:.ﬁ.:.m and St Luke m.nm:..:m carried out
Public Liability or individuals annually by Facilities Manager. Fire Risk Assessment Low [Procedure currently adequate.
also carried out. Risk Assessments carried out for
events.
R Non-Compliance with Clerk/RFO undertake necessary training. Advice sort
Employer Liability P / Y g Low |Procedure currently adequate.

Loss of Clerk/RFO

Inability to process
transactions and oversee
governance

Clerk / RFO has 3 month notice period to allow for
transition. Council retains the services of accountant
who could fill the gap in interim. Assistant Clerk
employed 1 day a week from home.

Low

Procedure currently adequate.
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All computer files are held on the server which is

Risk of Council not being regularly backed up. The server only accessible from
| ntinue its business |Duston Community Centre. A hard copy is kept of all
Business Continuity abile to, cortinuie st . L P Ltow |Procedure currently adequate.
due to unexpected core documents such as leases. In emergency Clerk /
circumstances. Chair of Council to contact NCALC for advise. Website

with key information is outsourced.

. . Passwords are in place to access computers, datafiles
. Council data accessible to . . :
Access to Council Data . and finance systems. A Data Protection / Breach Policy| Low |Procedure currently adequate.

non-council staff
has been adopted.
The Council has a Model Publication scheme for Local
. i = Councils in place. The Council is able to request a fee :
Freedom of Information |Policy Provision n 2 Llow |Procedure currently adequate.
for any information requested to cover the cost of

cansumables and Clerk's time.
Financial Regulations specify the procedures for

procuring goods and services. Seek 3 quotes for any

Best Value Work awarded incorrectly [substantial work to be undertaken. For major work low |Procedure currently adequate.
competitive tenders will be sought to achieve best
value.
If problems are encountered with a contract or
Overspend on Services service, the Clerk would investigate, check the relevant| Llow |Procedure currently adequate.

circumstances and report to Council.

) Not following correct legal |DPC uses established solicitors Hewitsons for asset
Legal Advice . . o Low [Procedure currently adequate.
procedures transfers. Assistant Clerk is legally qualified.

Buildings (DCC /SLC) Loss or damage Regular inspections and insurance in place. Low |Procedure currently adequate.
St Luke's Field Damage Regular inspections and insurance in place. Low |Procedure currently adequate.
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APPENDIX F

DUSTON PARISH COUNCIL

Duston Parish Council

Duston Community Centre

Pendle Road

Duston

Report to Full Council Northampton

th NN5 6DT
Date: 13" January 2022

Agenda ltem: 130/21 Draft Budget and Council Tax Precept 2022/23

1. Purpose of the Report

To approve the 2022/23 budget and precept demand.

2. Background Information

In calculating the level of precept the Council must establish a budget sufficient to cover the
four following classes of items:

a) Next year’'s expenditure, including an allowance for contingencies;
b) Outstanding expenditure incurred in previous years;
c} Expenditure likely to be incurred before the precepted sum becomes
available; and
d) Payments to a capital fund or building maintenance reserve.
3. Overview

The proposed budget for 2022/23 aims to achieve the following principles:

1. Provide adequate funds for the delivery of services and Council priorities whilst
keeping the precept as low as possible to avoid placing unnecessary extra burden on
local tax payers.

2. Continue to control costs as the country slowly emerges from the pandemic. The
non-precept income has reduced since March 2020 and it is not expected that the
pre-pandemic levels will be fully achieved in 2022/23.

Tel: 01604 583626 Web: www.dustonspc.gov.uk
Email: office@duston-pc.gov.uk @DustonPC A @Duston_PC
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3. Freeze some budget lines which, with the current continuing rise in inflation, mean a
real term cut. This is part of the strategy to reduce costs and ensure that the precept
demand is kept as low as possible.

4. Continue to prepare for the future by allocating funds to cover costs when

responsibility for grounds maintenance for four parks (Melbourne Lane, Mendip
Park, Grafton Way Park and Errington Park) transfer to the Parish Council in 2028.

4. Expenditure — Key Points

4.1 Salaries.

The salaries model is based on the post review staff structure and working patterns. Staff
who are not at the top of their scale are assumed to move up one salary point {(where
eligible) subject to satisfactory performance.

4.2 The budget allows for a 3% increase in salaries pending the outcome of national pay
negotiations. Currently no agreement has been reached between employers and the trade
unions. Employers have stated that their final offer is an increase of 1.75% on the national
pay scale. The unions are considering industrial action.

4.3 Employer’s contributions into the Local Government Pension scheme are currently
included at 28.3% of pensionable pay for existing members of staff in that scheme, although
we are still awaiting confirmation of the exact rate. New staff members will be eligible to
join the council’s auto-enrolment pension scheme, employers pension contributions to this
scheme are capped at 3%.

4.4 The government has announced that Employers National Insurance contributions are to
increase by 1.25% with affect from April 2022.

4.5 In 2021/22 a new post of environmental officer was created. The council has yet to
recruit a suitable candidate. The budget assumes that this position will be filled by the start
of the new financial year.

4.6 Staff welfare/clothing
The staff welfare budget has increased to reflect the cost of uniforms for new staff.

4.7 Training
The training budget has been maintained at the same level as 2021/22 year to provide
sufficient resources for training of new staff, and for the further development of staff.

4.8 Photocopier
During 2021 a new photocopier was acquired for the facilities office. The new photocopier
lease requires an additional £500 of funding.
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4.9 Stationery

Costs of paper and ink have risen sharply, and although a drive to reduce waste and make
full use of electronic means of communication has been implemented, an increase of £300
has been included in the budget.

4,10 Telephone and broadband
Additional funding of £900 reflects the increase in the suppliers costs.

4.11 Finance and legal

The increase reflects the potential legal fees associated with potential asset transfer and
new leases with tenants. it also reflects an increase in accountancy fees which have been
frozen for the last two years

4.12 Membership Fees

This is a provision for the council’s annual NALC and other professianal membership fees.
This is an estimated figure as officers were not in receipt of the exact total at the time of
publication.

4.13 Electricity and gas

Due to the increase in wholesale prices a further increase in electricity and gas costs is
expected. This is an estimated figure as the actual costs cannot be predicted with certainty.
The increase in the costs at St Luke’s will be offset, in part, by an increase in the utility costs
recharged to the tenants.

4.14 Water
Water costs continue to increase and the budget reflects an estimate of the additional
funding required.

4.15 Building Repairs/Maintenance

In 2021/22 council agreed to release £75,000 from general reserves for the renovation work
to be carried out at St Luke’s centre (and a further £15,000 is now required from general
reserves due to unforeseen expenditure). An additional spend of £15,000 is required to
complete the works and this funding will be met from the buildings maintenance ear-
marked reserves.

4,16 Waste removal

As previously notified, Duston Parish Council has agreed to pay for two litter bins to be
installed and emptied. These are at Eastfield Road / Main Road bus stop and at a bus stop
on Wrenbury Road. In the Four Year Plan Council stated an aim to install a litter bin in
Quarry Road. The cost of the waste removal in relation to the bins and a general increase
requires additional funding of £1,600.

4,17 Environment
The proposed increase of £1,500 reflects the anticipated inflationary increase in costs.
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4.18 Youth Services

We have not been notified by our contractor of any increases and have frozen this budget
line.

4.19 2028 Grounds Maintenance
For 2021/22 a new budget line was created to allow for an incremental year on year
increase in preparation to take over the maintenance of Errington Park, Mendip Park,
Grafton Way & Melbourne Lane Park. The table below provides a budget allocation
breakdown beginning in 2021/22:

General
Reserve
end of
Budget year

Year 1 | 2021/22 | 3,750 3,750

Year 2 | 2022/23 | 7,500 11,250

Year3 | 2023/24 | 11,250 22,500

Year 4 | 2024/25 | 15,000 37,500

Year 5 | 2025/26 | 18,750 56,250

Year 6 | 2026/27 | 22,500 78,750

Year 7 | 2027/28 | 26,250 105,000

Year 8 | 2028/29| 30,000 - | 135,000

4.20 At the end of each financial year the unspent funds are to be transferred into general
reserves and from there allocated to projects as required.

5. Other Asset Transfers

5.1 WNC Allotments & Parks, Open Spaces

Duston Parish Council has said to West Northamptonshire Council that if there are to be any
further asset transfers, then this needs to be done sooner rather than later so there is time
to prepare in terms of cost. This is to prevent significant single-year council tax increases or
cuts to parish council services.
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5.2 Last Phase of Timken

5.2.1 In August 2020 Council agreed to accept the transfer of 4 acres of public open space
that is part of the final phase of the Timken development. The maintenance of this land will
transfer to Duston Parish Council when the 103rd house on the development has been sold.
Duston Parish Council signed the contract in January 2021.

5.2.2 Duston Parish Council will immediately become responsible for grounds maintenance
and associated costs upon transfer. The current uplift in house sales suggests that this point
may be reached within the next twelve months.

5.2.3 Grounds maintenance costs for this land have been estimated at £12,500 per annum if
carried out by an external contractor.

5.2.4 Exact council tax banding for the houses on the new development is not currently
known, but based on a Band D average the new properties will generate an additional
precept income in the region of £13,180 based on the proposed precept for 2022/23 which
will provide adequate additional funds to cover these grounds maintenance costs.

5.2.5 Duston Parish Council will receive no additional precept income for some months after
the transfer of the land. Therefore, any initial in-year grounds maintenance costs related to
this land will be funded from the earmarked reserve of £50,000 for this purpose.

5.2.6 Ongoing grounds maintenance costs for this land would then be built into the annual
budget, with additional precept income from new properties contributing to this.

5.3 Also agreed in August 2020 was the adoption of two Heritage Features (Timken Gates
and Rosevilla Hut & Wall) but this is still with the solicitors. If transferred to Duston Parish
Council in 2022/23 any repair work is expected to be low.

5.4 In June 2021 Council agreed to take on the Rosevilla Access & Footpath with 3 street
lights this was agreed to avoid them being managed by an estate management company.
The developer and solicitor have been notified. Duston Parish Council has requested that all
of our legal fees are paid by the developer and everything is in a good state of repair prior to
transfer. Therefore if these are transferred in 2022/23 any repair work is also expected to be
low.

6. Income

6.1 The COVID-19 pandemic and lockdowns have continued to have a negative impact on
room hire income, however during the latter half of 2021 commercial room bookings have
seen a gradual increase. The level of such bookings gives reason for optimism that income
will continue to increase during 2022/23 but is not expected to fully achieve the pre-
pandemic levels for some time.
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6.2 Office 2 at St Luke’s was vacated during 2021 and the current market uncertainty has
made it difficult to re-let. The budget reflects the expectation that St Luke’s will be fully let
in 2022/23.

7. Precept
The draft budget proposes a precept of £531,239 which represents a 4.76% increase on

2021/22 and equates to a Band D charge of £96.18 (£91.81 in 2021/22 and (£88.82 in
2020/21).

8. General Reserve / Treasury Management Policy

8.1 The general reserve held by the Council ensures that there is sufficient cash flow in the
period from the end of the financial year until receipt of the first precept instalment for the
following year {usually late April). The general reserve is also a contingency for unforeseen
expenditure or loss of income.

8.2 For the purpose of the precept calculation a prudent target closing general reserve
figure at 31st March 2023 would be £344,923 which is the equivalent of 8 months
expenditure (net of operating income . not including precept}). NALC's “Governance &
Accountability for Local Councils — Practitioners’ Guide” recommends that councils hold a
minimum general reserve equivalent to at least 3 months expenditure.

9. Recommendation

It is recommended that:

a} Council agrees the proposed budget for 2022/23

b) Council approves the proposed precept of £531,239 which represents a 4.76%
increase on 2021/22 and equates to a Band D charge of £96.18.
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APPENDIX G

DUSTON PARISH COUNCIL

Scheme of;-‘p”féxlegation

Under the Local Government Act 1972 s 101"'(”,__}@@e Parish Council has the:power to arrange

for the discharge of its functions by a committe ih- cmﬁmxttee or office _fithe authority.

The Parish Council does not have _tb:-v

power to delegate a decision to an individual
Councillor. -

Council, although an a_,
Council’s cons:dera{ia_n&

y Matters Reserved for Full Council
Membership: All 12 Councillors
Quorum: 4@;5ﬁmgitlors
The following afé{esgrved mg"j;jjgrs for the Council (not exhaustive).
GOVERNANCE X‘
Appointment of the ChaiF‘ and Vice-Chair of Duston Parish Council.

Approve or amend Stahding Orders (including scheme of delegation), Financial Regulations,
Member Code of Conduct and other written policies.

Filling of Council vacancies through co-option if a by-election has not been called.

Approve membership of Standing Committees and Sub-Committees. Filling of vacancies
occurring on any Committee or Sub-Committee of the Council during the municipal year.

Confirmation (by resolution) that the Council has satisfied the statutory criteria to exercise
the General Power of Competence.



Appointing representatives to outside bodies.
Making, amending, revoking, re-enacting or adopting by-laws.
Appointment of the Clerk and RFQ.

Full Council retains the right to determine {and to reserve to itself) any issue which is within
its powers and duties as a parish council, including those which are {within these terms of
reference and from time to time) delegated to its committees and officers, by simple
resolution.

Any other matters not delegated to a standing committee or referred to Full Council by
standing committees

Approving and amending the Council’s Strategic Plan an
Matters of principle or policy. This could arise by

a. on matters of major importance which have not previouslheen before the
Council; or

b. matters which have arisen in other Comm&tees Sub- committegs:but which
cannot be resolved by the%ﬁg\me absence ofsettiéd Council policy; of

c. in cases of doubt where a majorﬁglicy is 1nv0hm§< Ahe Chairman of the Council or
the Chairman of any other Con‘nmttee tﬁ”ﬁub commlt {de, or in their absence the
appropriate Vlce{haurman may, before a d¢ &iﬁ&n_ls takéniby the committee or sub-
committee, state that & matter is réfféir& +6 Council.

Cessation of any Couricl 5erV|ce -

........

Anni g_‘approve thé é@rporaté@Ri@k Reglster‘

FINANCE - A h

Approval of arﬁﬁﬁ;a! council bi@éﬁ’éet and';‘)’récept including fees and charges.

Authorising borrongx& cap;taj projects.

Agreeing the Parish Counc;is Statement of Accounts and Annual Governance Statement.
Appointment of the Internal Auditor.

Receiving both the Internal and External Auditor Reports.

Appointment of Internal Controls Councillor and receiving their reports.

Approval of Payments and Bank Reconciliations.

Banking Arrangements.



ASSETS
Approve on annual basis the Asset Register.

Approval of purchase, acquisition by other means, lease, sale or disposal of real property
(interests in land).

The usage of Vehicle Activated Signs

STAFFING

To approve the staffing structure & salary bands.

To approve staff terms and conditions of employment and_.aﬁgéélterations.
OTHERS 4

Approval of Grants :

Authorising the proposed alterations to the Neig_ﬁﬁgurhood Plan.

Standing Comimittees

Planning Committee

e

-od

Membership: A maximum of Gﬁ-cé}‘UnciIlors:"ﬁfé’juni:ill‘io"”‘rs aréaléeted and removed by Council.

Quorum: No less tha councﬂlars

Chair & Vice-Chairs.To be 'e o
year, Fhe Chair or Vies -h

at the f;_"“ t,meetmg of the Committee for the municipal

Voting: Begjsions taken by%a majorfty vote. In the case of an equal vote the Chair shall have
a second oF€asting vote.

Meetings: Monthly

a) Determined by
b) As considered necessa’ry by the Chair and/or Clerk.

Delegated the following responsibilities:

1.To make observations / comments to West Northamptonshire Council on the following
Planning issues

a) Planning applications in Duston and on the fringe of the Parish.

b) Planning policies and detailed local plans appropriate to the civil parish of Duston.
c) On planning appeals and matters relating thereto.

d) Street Naming.

e) Tree Preservation Orders {TPQOs)



f) Listed building consents
g) Duston Conservation Area

2. To review and monitor Local Planning Documents {e.g. Duston Neighbourhood Plan &
West Northamptonshire Strategic Plan) and make any observations / comments as
appropriate.

3. Make recommendations to Council regarding any changes to the Duston Neighbourhood
Plan.

4. To make observations / comments on the following West Northamptonshire Council
Highways issues

&
5

a) The creation, diversion and closure of public ngb;t;g ofway (including Bridleways).
b) Traffic Regulation Orders (TROs). N
c) Traffic management matters. :

5.To make observations/comments on all matfers in relation to publiestransport.

6. The power to establish working parties withirits terms of reference. Mist seek
permission of Council to set up a Sgb-Committee;

7. Any issue referred to it by Coundil;

Community Services Com mittee

Membership: A maxinium of 6 coénullors Cobicillors are &lécted and removed by Council.

Quorum: No less than 3 cou ncrllagg

TR o

Chair &3 “ée-Chai' Fo,.be elected at thefirstmeeting of the Committee for the municipal

years,‘Fhe ‘Chair or VicéChair willFeport back'teCouncil.

Voting: Deg%gons taken by-a majority vote. In the case of an equal vote the Chair shall have
a second or casting vote.
Meetings: Bi-Mid'ntf'-'is{:;( ?
a) Determined by Council.
b) As considered necessary by the Chair and/or Clerk.
Delegated the following responsibilities:

1.The Community Services Committee will review, monitor and make recommendations to
Council on the following:

a) DPC community engagement, public consultations and communications

b) DPC community events programme.

¢} Supporting local community projects not directly run and overseen by DPC.

d) Delivering improved health, social and other wellbeing outcomes for the residents of
Duston which includes working in partnership with other organisations.

4



e) Civic issues that directly relate to Duston Parish Council.

f) Developing and promoting economic wellbeing of Duston (e.g. helping and
supporting local businesses, shops and employment where possible).

g) The three community defibrillators (Chiltern Avenue, Weggs Farm Road, Harlestone
Road)

h) Promoting Duston based services and local voluntary / community sector.

2. To directly liaise with the local stakeholders regarding the development of community
services and amenities.

3. Oversee the Annual Parish Meeting

4. The power to establish working parties within its terms:6f feference. Must seek
permission of Council to set up a Sub-Committee.

5. Any issue referred to it by Council.

Environment Committee

Membership: A maximum of 6 coungillors. Council‘lcqe;x‘g_%; > &cted and removed by Council.

Quorum: No less than 3 councillors:

Chair & Vir‘:e-Chair' To be elected at the first meeting of the Committee for the municipal
“haitwill report back to Counc:i o

Voting: Decisions ’Fak—mw bya ma;arlty vote. it the case of arkaqual vote the Chair shall have
a second or casting vo “’&

Delegated thé;ffollowing resbohﬁibi!itiéfﬁ.

1. The Enwronmental Commn;tee will review, monitor and make recommendations to
Council on the following:

a) The managemerﬁfa_ﬁﬁ:maintenance of DPC owned trees, green spaces, playgrounds,
streetlights and parks.

b) Matters relating to non-DPC owned trees, green spaces, playgrounds, streetlights
and parks within the Parish including allotments, St Lukes Churchyard and Duston
cemetery.

¢} Street furniture such as seating, litter bins, noticeboards, clocks & bus shelters. This
includes the purchase of additional or replacement street furniture.

d} Maintenance and upkeep of the War Memoarial.

e) Maintenance and upkeep of Timken Artwork.

f) Reducing litter and fly-tipping in Dusten



g) Actions and initiatives to help reduce crime, disorder and anti-social behaviour.

h) How DPC and the wider Parish can help play its part in confronting climate change.
Also advising Council and other Committees on Climate Change issues.

i) Improving and maintaining biodiversity in Duston.

2. Liaising directly with other local stakeholders in respect of reducing crime, anti-social
behaviour, littering, flytipping and climate change.

3. The power to establish working parties within its terms of reference. Must seek
permission of Council to set up a Sub-Committee.

4. Any issue referred to it by Council.

Resources & General Purposes Committee

Membership: A maximum of 6 councillors one>ofwﬁlch must be the Chair of Duston Parish
Council. Councillors are elected and removed bV Council. ’

W,
i,

Quorum: No less than 3 councillors. e

Chair & Vice-Chair: To be elected a% the first meeting Qﬁ"th:éf Committee for the‘municipal
year. The Chair or Vice-Chair will repért back.to Councit.

S

Voting: Decisions taken by a majorlty vote. In?ﬁé&tase of an‘egual vote the Chair shall have
a second or casting voct"ey o, ) &

A
AR
S
3

Meetings: Quarterly
a) Determined by*‘ ;agul

b) Asxﬁ@‘:ﬁr{%“éﬁtg&e_, eissaity by the Chalr an cg Clerk.

1.The Comm?’tfjé\.*e\wifl review,:monitor and make recommendations to Council on the
following: :

CORPORATE. h

a) The general administration of Duston Parish Council.
b) Officer and Member training and development.
c) Contracts and Tendering. In the case of
- Environment contracts (e.g. grass cutting and horticultural works). Consult with
the Environment Committee prior to making any recommendations to Council.
- Community Services contracts (e.g. Youth provision & Duston Sports Centre).
Consult with the Community Services Committee prior to making any
recommendations to Council.
d) Potential delegation of services to the Parish Council from West Northamptonshire
Council.



e) Disposal or acquisition of any property and land
BUILDING FACILITIES.

f) The operational running and maintenance of all built properties owned or leased by
Duston Parish Council (e.g Duston Community Centre, St Luke’s Centre, Duston
Sports Centre).

g} Fees, terms & conditions of hire at St Luke’s Centre & Duston Community Centre.

STAFFING.

h} The staffing structure including salary remuneration (pay banding).

i} Matters relating to employees of the Council in theiﬁf;‘:"""":hditions of service, health,
welfare and safety and the conditions under whﬁh hey work.

j} Proposing and amending HR policies. :

FINANCE.

k) Regularly review Financial Regulatiofisiand their implementé’%ﬁh
[) Maintaining adequate general reservés, in. line with audit regula%;cms and allocation

?

of earmarked reserves for specnﬁc purposes 5

3.To monitor the council’s income and expendlture agamst the agreed budget

4.To prepare the council’s annual budgeg an&f-image a recommendatlon to the council of the
precept required for the next fmanual Véa,r :

5. In year monitorifi the Cor‘;mrate RlskaRegtster“w:th-

6. In year reviewing of i ernal &;fexternal aucht reports and oversee the implementation of
their recom/ ndations ~ ' '

7.To egsure the Counf h u”fately insu red .g\buildings & other property).

8.The preparation of Ieasgsgnd rentg and to review and set them as necessary (only
applicableto St Lukes Centr’% & Dustof:Community Centre).

9.To consider any appeal againsta decision in respect of pay.

10. The power to establish working parties within its terms of reference. Must seek
permission of Council t6 Set:tip a Sub-Committee.

11. Any issue referred to it by Council.

Clerk Apprisal Panel — to be carried out by the Chair and another councillor nominated by
the Clerk. Meets annually.



Other Committees

Disciplinary & Grievance Panel

To deal with matters arising from the Council’s disciplinary and grievance procedures. It will
consist of 3 members and they decide amongst themselves by voting who will be Chair. This
is a sub-committee of Council.

Appeals Panel

To deal with Appeals that arising arising from the Coungil’s é{isciplinary and grievance
procedures. It will consist of 3 members and they décide GMfQTQgst themselves by voting
who will be Chair. This is a sub-committee of Coungil. The membess involved cannot be
involved in the original hearings or investigation. |

Working Parties

hich it was‘tenvened and there is to be no
tée.from which it was formed otherwise the

A Working Party must follow the cotirse far 3
transfer of delegated powers from thé&om
Council acts unlawfully =

afl not issiié instructios taaany officer ifzin the opinion of the officer, it
is likely to incur expefises or use gxcessive timgiwithout prior authority of the Council or

Committee.

Memb@”&gl&ﬁp’bﬁﬁé ﬁrk:ng*ﬁany is to bé décided &t creation of the group when the need is
identified for such an action.

Membership:need not be cenfined to Members of the Council, nor to the parent
committee, Higmbers may bé&drawn frof volunteers or specialist areas.

The Working Party:shall advise:and make recommendations to the Council or Committee

from which it was foitiead.

The Working Party may méét without the need to give public notice.



Delegation to Parish Clerk / RFO

LEGAL

The Parish Clerk is designated and authorised to act as the Proper Officer for the purposes
of all relevant sections of the Local Government Act 1972 and any other stature requiring
the designation of a proper officer.

As Proper Officer, to sign all documents on behalf of the Council including the Summons to
Elected Members to attend Council Meetings in accordance with paragraph 4 and Schedule
12 of the Local Government Act 1972. e

The Proper Officer shall be responsible for signing all ;&éxfmul’s Official Notices and for
sealing Council documents as set out in the Standing Orders

To receive declarations of acceptance of office.

To retain a copy of every Councillors Registerofin
To deal with dispensation requests{from Members:st thé‘?;}@i‘fﬁcil :

Power to take appropriate steps to en§ﬁiéa§he Council afoeg' not exceed its powers.

B

procedurcs set by the Col ,:and Wfth}z;l the law

Ensure the approved precept%iﬁ;.ssued to West Northamptonshire Council.

Power to release éﬁg%jnancia elated report or document to the Council or it’s committees
in discharge of the RFQ:fesponsibilities

MANAGEMENT

The Clerk may authorise another officer or officers of the Council to exercise the powers of
the Clerk in his/her absence, without removing the overall responsibility of the Clerk for any
such decisions.

The power to delegate any delegated powers and other powers to any member of staff as
appropriate.



Manage all employees of the Council and have the authority to take disciplinary action
under agreed procedures.

Arrange and call meetings of the Council, its Committees and sub-Committees in
consultation with the relevant Chair & Vice-Chair;

Oversee all Council, Committee or sub-Committee resolutions

Deal with day to day matters in relation to all the Council’s functions, assets and leases, in
accordance with policies and decisions of the Council or relevant Committee.

Authorise operational spending within agreed budgets approved by Council (as per Financial
Regulations.

To act as the Council’s designated officer for the purposes'ef the Freedom of Information
Act 2000.

Make adequate and effective arrangements to jaysalaries and wages to all employees of
the Council.

Maintain adequate and effective personnel records. , . . x
Negotiating the terms of any Ieas%ﬁf&emce conveya‘r‘i‘éélo;;t‘irénsfer of land of iﬁ"’?dperty.
The granting or refusal of the Cou nf‘fifﬁcbn‘sié‘ﬁ:g{gnder th@é‘gg;;ms of any lease.

Take, discontinue and/qr-appear in anyegal acti“on;;}g;ggig‘qrised by the Council.

=
=

Parish Clerk will exer¢

hese ppiers in accordance with:

Approvedib

The €a fjéil's Standi*ng:«;_;égers” and Financial Regulations

The Parish Clerk may:

Take urgent decisions on behalf of the Council in consultation with the Chair of the Council
(or Vice-Chairman in their absence) as per Standing Orders & Financial Regulations.

10



apPPENDIX H
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DUSTON PARISH COUNCIL

Annual Leave Policy

Annual leave entitlement

Your paid leave entitlement is set out in your contract of employment. The basic leave
entitlement for a full-time member of staff is 21 days per annum (rising to 25 days per
annum after five years continuous service) in addition to 8 Bank holidays.

Part time employees receive a pro-rated entitlement according to their hours of work.
Working part-time

If your entitlement to Bank Holidays exceeds the number days that fall on your normal
working days (typically because you don’t work on Mondays) you will be able to take the
excess as leave. If your entitlement to Bank Holidays is less than the number of Bank
Holidays that fall on your normal working days, (typically because your normal working days
include Mondays) then you can make up the difference by using your leave entitlement.
With agreement from your line manager (or the Council in the case of the Clerk), you may
be able to work additional hours to make up the deficit or take unpaid leave.

Leave year

The leave year runs from 1st April to 31st March. It is your responsibility to manage your
leave in such a way that you are able to take it all during the leave year. Your annual leave
entitlement will be pro-rated in your first and last year of employment with the council.

Carrying over leave

Except in the very rare circumstances of a booked and agreed period of leave being
cancelled at the council’s request, it is not possible to carry over unused days of leave from
one leave year to the next, nor will any payment be made for leave unused at the end of a
leave year. Thus, leave untaken at the end of a leave year is lost.



Requesting leave

You should request leave from your line manager {or the Council in the case of the Clerk),
with as much notice as possible. This will allow the council to plan workloads. Before
granting leave we will consider;

o The team’s workload,

e The need for office or team cover, and,

e  Whether other staff have or are likely to ask for the same time off (e.g. a popular
haliday time).

The council will balance your needs against the needs of other staff before agreeing to
leave. If you take leave without such permission it will be treated as unauthorised absence
and dealt with under the Disciplinary Procedure.

Sickness during leave

If you become ill during a period of paid annual leave, you must comply with the
requirements of the sickness reporting and certification procedure, if you wish to have this
sickness period discounted from the period of paid leave taken. It is important that you
contact the Clerk {or the Council in the case of the Clerk), on the first day of sickness and
keep the council up to date during the period of sickness.

Payment of annual leave

The council does not offer payment in lieu of leave entitlement unless you are [eaving the
council and have not taken leave entitlement that you have accrued at the time of leaving.

Payment in lieu

If you leave during the course of a leave year, and cannot take any outstanding accrued
leave before your last day, you will receive a payment in lieu of any outstanding accrued
leave. In such a case, a calculation will he made of the amount of paid leave due to you, on a
pro rata basis, for that part of the leave year up to the date of termination of the contract.
Holiday pay will be based on your current rate of pay including any regular overtime.

if, however, you have taken more paid leave than is due by this calculation, then a
deduction will be made from your salary payments for an amount at your basic daily rate for
the days in question. Such a deduction will be deemed to be a contractually authorised
deduction.

This is a non-contractual procedure which will be reviewed from time to time.

— policy ends here —



Notes
1. Annual leave entitlement

The statutory minimum leave entitlement for full time workers if 20 days in addition to 8
Bank Holidays. This should be pro-rated for part time workers. If your Clerk works three full
days a week, their entitlement will be 3/5ths of the full-time entitlement (i.e. 12 days leave
in addition to 4.8 days Bank Holidays).

2. Green Book terms

If the council adopts Green Book terms and conditions of employment, staff receive an
additional 5 days entitlement after 5 years of continuous service. Furthermore, employees
have an entitlement to two extra statutory days leave which may be taken on specific days,
or added to the annual entitlement.

Public and Extra Statutory Holidays

Employees required to work on a public or extra statutory holiday shall, in addition to the
normal pay for that day, be paid at plain time rate for all hours worked within their normal
working hours for that day. In addition, at a later date, time off with pay shall be allowed as
follows:

e Time worked less than half the normal working hours on that day — half day
¢ Time worked more than half the normal Working hours on that day — full day

3. Carrying over leave

It is important that staff take their statutory annual leave in order to ensure the council
complies with working time legislation. The council has a responsibility to support staff to
take their annual leave. If the council offers leave entitlement in excess of the statutory
minimum, you may wish to allow staff to carry over unused entitlement from one year to
the next. The following text can therefore replace the relevant section above.

Where it has not been possible to take all your leave in the current leave year, and only with
prior consent from the Clerk (or the Council in the case of the Clerk), you will be permitted
to carry forward up to [x] days leave. This must be taken within the first two months of the
new leave year.

4. Rolled-up holiday pay

It is not permissible to "roll-up” holiday pay into basic pay, i.e. pay an employee a higher
hourly, daily or weekly wage, part of which is designated as holiday pay, with the result that,
when the employee goes on leave, they receive no pay.

5. No normal working hours



If an employee does not have narmal working hours, for example if the amount of work
fluctuates from week to week, then the amount payable during statutory annual leave must
be calculated as an average of the employee's actual pay during the 12 weeks that preceded
the start of the leave period. If, during the preceding 12 weeks, there was one or more
weeks during which the employee did no work {and hence received no pay)}, that week must
be discounted and an earlier week counted instead.

6. Religious festivals

Refusal of annual leave on a day that has religious significance for a particular employee
may amount to indirect discrimination under legislation.
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NORTHAMPTONSHIRE

County Association of Local Councils

Empowering Parish and Town Councils Tel: 01327 831482 e-mail: info@northantscalc.com

15 December 2021

Parish and town councils in Ndrthamptonshire will benefit from an
investment from UK Government under its Community Renewal
Fund (CRF) Programme.

Northants CALC worked with North Northamptonshire Council (NNC)
and West Northamptonshire Council (WNC) to submit a bid for
funding from the Department for Levelling Up, Housing &
Communities and a grant of £281k has been awarded for an _
innovative Asset Mapping Project (AMP), Asset Mapping

Project

The funding will provide parish and town councils in North and West
Northamptonshire with the valuable opportunity to take some time to
think about and explore what potential fufure devolution involves. It offers the chance to develop a
solid evidence base from a community perspective by mapping assets and services that are
provided by the unitary councils, and to build focal capacity & skills.

NNC and WNC have said that they do nof intend to devolve wholescale assets and services in
2022/23, so this is about preparing for the future. We have an opportunity to explore what is
involved with the devolution of assets and services well before any decisions need to be made and
any specific funding implications arise. Parish and town councils in other areas exploring
devolution, such as Miiton Keynes and Cornwall, did not always have the luxury of this advance

. thinking time.,

Support activity will include for example training on how to prepare a sound business case for the
purposes of any future community bids for assets and services. We know that parish and town
councils will have very differing ideas and levels of interest in this, and that is to be expected. We
want to harness a spirit of shared purpose, collaborative working, and innovation to help us build
new strengths that will benefit cormmunities in Northamptonshire for years to come.

More detailed information about the project will be published soon at www.northantscalc.com/amp
which will explain how your council can take advantage of the opportunities (without making any
commitment about future interest in taking on assets & services).

At this stage, Northants CALC is asking all councils to include an item on their agendas for their
meeting in January 2022 “To note Northants CALC’s Asset Mapping Project (AMP) and to create
an AMP Working Group comprising one officer and (2) councillors®. A sample Terms of Reference
will be available at www.northaniscalc.com/amp.

HM Government

Northamptonshire Counly Association of Local Councils Ltd, Registered in England. Registersd Na. 7335699.
PO Box 7936, Brackley, Narthamptonshire, NN13 9BY
Tel: 01327 831482 e-mail: info@northantscale.com
www_northantscalc.com



Asset Mapping Project - Quick Start Guide

Asset Mapping
Project

‘Form an Asset Mapping Project (AMP) Working Group (minimum 3 people, including

‘an officer).

Gather together a map of your Council’s area and your Council's eurrent asset
register. You might choose to use Parish Online or Google Maps or a paper map.

Hold a meeting or meetings online or in-person. Ta fully understand some assets,
vau might find it useful to walk around the parish and take a photagraph of each
asset.

Work your way through the map and make a total of 4 lists covering:

(1) assets that are owned by the Unitary Council

(2} services that are provided by the Unitary Council
{3) Registered Assets of Community Value (ACV)

{4} Unregistered potential ACVs

1. Make a note of the location of the assets and services in the parish that are provided by the Unitary
Council as at 31 March 2022

2. For each asset that you identify, make a note about ownership and on what basis you know who
owns it. For example, is it through evidence from the Land Registry? Is it through your possession
or sight of a copy of title deeds? Is it purely based on your local understanding / word of mouth?

3. Also log whether ownership of any of the assets is curréntly “under negotiation” for sale / potential
transfer but where, on 31 March 2022, the outcome is not yet known.

Think: Community bu1ld|ngs grass verges, grit bins, public open space, sport and recreatlon facilities,
lighting, trees, parking, street cleanlng, dog poch hins, etc eic

Help is available!

if you have any difficulties with the above, help is available from Local Council Support Associates (LCSA).
Blease contact LCSA using the telephone numbers below;

Helen Fudge — 01933 663388 Charmaine Bassindale — 01507 499494

Please leave a message if necessary and a eonvenient time to return your call.

NCALC --lcsa

This project is funded by the UK Government through the UK Community Renewal Fund. UK Government




APPEND X (T

The Queen’s Green Canopy (QGC) is a unique tree planting initiative created to
mark Her Majesty’s Platinum Jubilee in 2022 which invites people from across the

United Kingdom to “Plant a Tree for the Jubilee.”

Everyone from individuals to Scout and Girlguiding groups, villages, cities, counties,
schools and corporates will be encouraged to play their part to enhance our
environment by planting trees during the official planting season between October to
March. Tree planting will commence again in October 2022, through to the end of the

Jubilee year.

With a focus on planting sustainably, the QGC will encourage planting of trees to
create a legacy in honour of The Queen’s leadership of the Nation, which will benefit

future generations.

As well as inviting the planting of new trees, The Queen’s Green Canopy will
dedicate a network of 70 Ancient Woodlands across the United Kingdom and identify
70 Ancient Trees to celebrate Her Majesty’s 70 years of service.
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APPENDIX Kk

|
DUSTON PARISH COUNCIL

Grant Application Form
ABOUT YOU:

Name of applicaniforganisation:

Eldean Childcare Ltd

Address of applicant/organisation:

Contact Name: Anne-Marie Norton
Position: Deputy Manager
Address: Main Road
Postcode: NN5 6PP

Email: eldeanchildcareltd @live.co.uk
Daytime Phone: 07858206467
:\:)‘:)?ii:fﬂg: www .eldeanchildcare.co.uk

These contact details will be used for all correspondence relating to any grant.

ABOUT YOUR ORGANISATION:
This section need only be completed when organisations are applying

What is the nature of organisation (e.g.
Registered Charity, CIC, Voluntary)? Non-Profit Organisation

Please provide the Charity Number (if
applicable)

How long has the organisation been

established? 15 years

Obijectives of the organisation and activities in Duston:

We aim fo support children in building the skills required for learning and for life.

We aim to provide challenging, stimulating and enjoyable opportunities, taking our lead from
the children and their interests whilst encouraging active learning and risk taking, in a safe
and supportive environment. An environment where children are able to be themselves and
build positive relationships. We believe that children learn best when they are interested, fully
engaged and they feel safe and cared for. Children are at the heart of our practice.

We offer a pre-school for children aged‘2+, and wrap-around care for working families with

Pa plication



breakfast and after school clubs. Once our new building is operational, cur early years offer
will be extended to children over 12 months. We care for children with special educational
needs, children that have English as an additional language, vulnerable children, and
families on low incomes.

Eldean Childcare's aim is to provide affordable quality childcare to ALL families in the
surrounding community. A place where parents know that their children are safe and happy,
with staff that nurture their children's learning and development to ensure they have the best
start in life and are provided with all the skills and knowledge to support them in their future.

Our new building will enable us to extend our offer to parents within our local community. We
will provide a ‘community kitchen’, providing hot meals for children in our care, donating
meals to families who are struggling financially, and offering cookery classes to parenis in
the local community. These cookery classes will always end with a hot shared meal. We will
offer the local health visiting team one of our rooms to use throughout the week for clinics or
sessions, increasing families’ access to these services. Similarly, we will be able to provide
welcoming, comforiable space for professionals around the family - speech and language
therapists, early years pertage practitioners, health visitors, social workers and strengthening
families practitioners - to werk with families outside of clinical settings.

We saved £200,000 to spend on our new building, which was enough to cover all building
costs, fit out and 10% contingency. However, we have run out of cash fo finish our new
building due to the spiralling costs of materials and labour. Without support, we will have to
close our organisation - leaving local families without the support we have provided, and no
new services. We are asking for £1,000 (more if possible) towards the cost of fitting toilets.
This will make it possible for us to open the new building while we coniinue fo raise funds to
complete it to the standard we first envisioned.

GRANT DETAILS:

Project for which grant is required:

We are applying for this grant to fund our new building which is currently being built. The
premises that we had been operating from for 10 years was a second hand double mobile
building. We had been advised that our mobile building was near the end of its life and after
looking into costs of a new mobile building it seemed that a new purpose-buili building would
be more affordable.

As we are a non-profit organisation, we had a tight budget to work with to complete the build.
As we began the build it became apparent that the cost of materials, machinery, rubbish
disposal and labor had skyrocketed, so much that they had doubled even tripled in price.
After visits from building control, they advised us that we had to use different materials than
what was included on our original plans. These materials were also double the cost of what
had originally been priced.

With all these extra costs being added on every week, we have now found ourselves in an
awful position. We have ran out of maoney to finish the build. Without the building finished we
would have to close the entire setting, which would mean our current parents and future
parents would be without affordable childcare.

We are applying for £1,000 (or more if possible) towards the costs of our new building.

We saved £200,000 - enough to fund all building costs and give us a 10% contingency. Work
began in July 2021, with an estimated completion date of October 2021. However, costs
spiralled due to material and labour shortages. Work is ongoing, but we need to raise
£20,000 to complete it.

Our new building is central to our vision for delivering betier services for families living in
Duston, particularly those who are experiencing poverty and food insecurity.

This grant will enable us to fit the bathroom facilities.




How do you know there is a need for the work for which a grant is being requested?

We asked our existing parents and parents of the local community about their childcare
needs, including the need for longer hours, care for children younger than 2 years and hot
meals throughout the day. The majority of the responses said that they would like hot meals
as an option for their child, which is why we have added a kitchen {o our new building to
allow us to provide for this need. The feedback also showed that parents would also they
would also like provision for younger children, so we added ancther room to our building for
children under two years.

How will this project benefit the parishioners/residents of Duston?

Our new building will have the greatest impact on the children who access our childcare
services, including preschool and wraparound care. They will have a clean, safe, purpose
built building in which to enjoy challenging, stimulating and enjoyable opportunities that
encourage their interests and active learning. Providing each of them with a hot meal while in
our care will ensure they don’t go hungry, and provide the nuirition they need te reach their
physical and mental potential. We know that this will also have a significant benefit to their
parenis - reducing their stress levels.

However, we are working hard to ensure that ii is not just these families that benefit. We
have designed our new building {o be able to extend our services to reach families in need
within our community, even if they do not use our childcare services. We want o provide
space for local agencies to deliver their services, making them more accessible. And we
want {o use our community kitchen {o suppart families experiencing food poverty in a range
of ways.

Our new building is at the heart of our vision for our organisation and the services we want to
deliver to families within our community. We will be incredibly grateful for your support.

Please explain how you will monitor and evaluate your project/activities and know you are
achieving these benefits?

We will be able to monitor the benefits by reviewing how many children are takihg up
spaces within each area of provision.

We will also be able to monitor by recording how many families are using our community
kitchen.

We will also conduct parent and children surveys of the provision.

FINANCIAL DETAILS:

How much money are you requesting from Duston Parish Council:

We are applying for £1,000, however if we can request anymore then we would like to. Any
amount would be much appreciated, we really need as much help as we can get our
building finished.

If your project will cost more than the total requested, how will the remainder be funded?

We are currently using personal funds to finance the rest of the build. We are fundraising
through different methods such as ‘gofundme’ and raffles and we are applying for other
grants.




Please give the organisation name, number and sort code of the account into which the
grant should be paid by the council if your application is successful:

Eldean Childcare Ltd,
03-01-27
23713057

Please provide a breakdown of estimated costs for your project below and attach copies of
any quotes you may have obtained

Description of estimated costs Amount

()

Quote from Cubicle Centre for children’s cubicles — 2,227.20

Corner range of three cubicles with reduced height and shaped doors and
partitions.

Cistern box kits to suit above cubicles.

Corner vanity unit to suit two fully recessed hasins

Total (£) | 2,227.20

SUPPORTING INFORMATION
A range of supporting information helps the Council to assess your application in detail. Please therefore
enclose a copy of each of the following:

Latest available Annual report Yes [ ] No []
Latest available Statement of Accounts (If the
organisation does not prepare annual accounts, | Yes [] No []

copies of the bank statements covering the
previous 6 months)

Copy of their written constitution / or Rules for | Yes [ ] No []
Details aims and purpose

Fari i ¥



Where one or more of the above is omitted, please explain why:

Please feel free to enclose additional information which could be of benefit when vour application is
assessed.

DECLARATION:

“To the best of my knowledge, | believe that the information given both within this form and in the
supporting material provided is correct. | understand that, if successful, I will be required to adhere to the
policies and procedures as outlined in Duston Parish Council’s Grant Awarding Policy document, and to any
monitoring arrangements that may be specified by the Parish Council at the time the grant is awarded.

In making this application | declare that the organisation to which the application relates subscribes to the
principles of equal opportunities in all of its activities and is operated on a not-for-profit basis.”

Signed

Name (please print) A.NORTON
Position Deputy Manager
Date 13/12/2021

Please return your completed form to the address below:

The Parish Clerk

Duston Parish Council
Duston Community Centre
Pendle Road

Duston

Northampton

NNS5 6DT

clerk@duston-pc.gov.uk







Company number: 06358941

THE COMPANIES ACT 2006

PRIVATE COMPANY LIMITED BY GUARANTEE

ARTICLES OF ASSOCIATION
OF

ELDEAN CHILDCARE LIMITED

Incorporated on 3 September 2007

Amended by special resolution on ...

Hewitsons LLP
Shakespeare House
42 Newmarket Road

Cambridge
CB5 BEP

Ref: CHKK/MJR/101114.1.8



THE COMPANIES ACT 2006

PRIVATE COMPANY LIMITED BY GUARANTEE

ARTICLES OF ASSOCIATION
of

ELDEAN CHILDCARE LIMITED

ilc The company's name is Eldean Childcare Limited (and in this document it is called
the "Charity™).

Interpretation
2. In the Articles, uniess the context requires ctherwise:

"address” means a postal address or, for the purposes of electronic
communication, a fax number, an e-mail or postal address or
a telephone number for receiving text messages in each
case registered with the charity;

"Articles” means the Charity's articles of association for the fime being
in force;

“Charity" means the company intended to be regulated by the Articles;

"clear days" in relation to the peried of a notice means a period excluding
the day when the notice is given or deemed to be given, and
the day for which it is given or on which it is to take effect;

"Commission" means the Charity Commission for England and Wales;

"Companies Acts" means the Companies Acts (as defined in section 2 of the
Companies Act 2008) insofar as they apply 1o the Charity;

"document” includes, unless otherwise specified, any document sent or
supplied in electronic form;

"electronic form" has the meaning given in section 1168 of the Companies Act
2006;

"Members" means the members admitied to membership under the
Articles; '

"Memorandum" means the Charity's memorandum of association upon
incorporation;

"Objects" means the charitable purposes of the Charity set out in
article 4;

"Officers" includes the Trustees and the Secretary (if any),

"Seal" means the commen seal of the Charity if it has one;



"Secretary” means any person appointed to perform the duties of the
secretary of the Charity;

"Special Resolution”  means a resolution passed by a majority of not less than
75%:

"Trustees” means the company directors of the Charity, and includes
any person occupying the position of director, by whatever
name called. The Trustees are also charity trustees as
defined by section 177 of the Charities Act 2011;

"United Kingdom" means Great Britain and Northern freland;

words importing one gender shall include all genders, and the singutar includes the
plural and vice versa;

unless the context otherwise requires words or expressions contained in the Articles
have the same meaning as in the Companies Acts;

apart from the exception mentioned in the previous paragraph a reference to an Act
of Parliament includes any statutory modification or re-enactment of it for the time
being in force. ;

Liability of Members

3. 3.1 The liability of the Members is limited to & sum not exceeding £1, being the
amount that each Member undertakes to contribute fo the assets of the
Charity. in the event of its being wound up while he, she or it is a Member or
within one year after he, she or it ceases to be a Member, for:
311 payment of the Charity’s debts and liabilities incurred before he,
she or it ceases to be a Member;
312 payment of the costs, charges and expenses of winding up; and
313 adjustment of the rights of the contributories among themselves.
Objects
4, The Charity's Objects are specifically restricted {o the foliowing:
4.1 To advance the education and provide for the recreation of children in
Northampton and the surrounding area by the provision of:
411 pre-school facilities, for children under statutory school age;
41.2 after-school and other out-of school hours facilities, for children
up to the age of 13; and
4.1.3 other childcare facilities.
Powers
5. The Charity has power to do anything which is calculated fo further its Objects or is

conducive or incidental to doing so. In particular, the Charity has power:

5.1 to raise funds. In doing so, the Charity must not undertake any taxable
permanent trading aclivity and must comply with any relevant statutory
regulations;



6.2

53

54

5.5

56

57

5.8

59

510

511

5.12

to buy, take on lease or in exchange, hire or otherwise acquire any property
and to maintain and equip it for use;

to sell, lease or ctherwise dispose of all or any part of the property belonging
to the Charity. In exercising this power, the Charity must comply as
appropriate with sections 117 and 122 of the Charities Act 2011;

to borrow money and to charge the whole or any part of the property
belonging to the Charity as security for repayment of the money borrowed or
as security for a grant or the discharge of an obligation. The Charity must
comply as appropriate with sections 124-126 of the Charities Act 2011 if it
wishes to mortgage land,

to co-operate with other charities, voluntary bodies, statutory authorities and
other organizations to exchange information and advice with them;

to establish or support any charitable trusts, associations or insiitutions
formed for any of the charitable purposes included in the Objects;

to acquire, merge with or to enter into any partnership or joint venture
arrangement with any other charity;

to set aside income as a reserve against future expenditure but only in
accordance with a written policy about reserves;

to employ and remunerate such staff as are necessary for carrying out the
work of the Charity. The Charity may employ or remunerate a Trustee only to
the extent it is permitted to do so by article 6 and provided it complies with
the conditions in that article;

fo:

5.10.1 deposit or invest funds;

510.2 employ a professional fund-manager; and

5.10.3 arrange for the investments or other property of the Charity to be

held in the name of a nominee;

in the same manner and subject to the same conditions as the trustees of a
trust are permitted to do by the Trustee Act 2000,

to provide indemnity insurance for the Trustees in accordance with, and
subject to the conditions in, section 189 of the Charities Act 2011; and

to pay out of the funds of the Charity the costs of forming and registering the
Charity both as a company and as a charity.

Application of income and property

6.

6.1

6.2

Subject to the remainder of this article 6, the income and property of the
Charity shall be applied sclely towards the promotion of the Objects.

A Trustee is entitled to be reimbursed from the property of the Charity or may
pay out of such property reasonable expenses properly incurred by him or
her when acting on behalf of the Charity.

6.2.1 A Trustee may benefit from trustee indemnity insurance cover
purchased at the Charity's expense in accordance with, and



6.3

6.4

6.5

subject to the conditions in, section 189 of the Charities Act
2011.

6.2.2 A Trustee may receive an indemnity from the Charily in the
circumstances specified in article 533.

None of the income or property of the Charity may be paid or transferred
directly or indirectly by way of dividend bonus or otherwise by way of profit to
any Member. This does not prevent a Member receiving:

6.3.1 a benefit from the Charity in the capacity of a beneficiary of the
Charity,
6.3.2 reasonable and proper remuneration for any goods or services

supplied o the Charity.
No Trustee or connected person may:

6.4.1 buy any goods or services from the Charity on terms preferential
to those applicable to members of the public;

6.4.2 sell goods, services, or any interest in land to the Charity;

6.4.3 be employed by, or receive any remuneration from, the Charity,
unless permitted by article 6.5.2;

6.4.4 receive any other financial benefit from the Charity; unless:
6.4.4.1 the payment is permitted by article 6.5; or

6442 the Trustees obtain the prior written approval of the
court or the Charity Commission and fully comply
with any procedures they prescribe.

In this article a ‘financial benefit' means a benefit, direct or indirect, which is
gither money or has a monetary value.

6.5.1 A Trustee or connected person may receive a benefit from the
‘ Charity in the capacity of a beneficiary of the Charity provided
that a majority of the Trustees do not benefit in this way.

6.5.2 A Trustee or connected person may be employed as a senior
officer of the Charity so long as:

6.5.2.1 only one such Trustee or connected person is
employed at any one time;

6.5.2.2 the other Trustees decide that it is in the best
interests of the Charity;

6523 a written contract is signed by the Trustees and the
relevant party in respect of the proposed
amployment;

6.5.2.4 the amount or maximum ameount of remuneration is
stated in the written contract; and



6.6

6.5.3

6.5.4

8.5.5

6.5.6

6.57

6.5.8

6.5.2.5 such remuneration does not exceed what is
reasonable in the circumstances for the services
being provided.

A Trustee or connected person may enter into a confract for the
supply of services, or of goods that are supplied in connection
with the provision of services, to the Charity where that is
permitted in accordance with, and subject to the conditions in,
section 185 to 186 of the Charities Act 2011.

Subject to article 6.6 a Trustee or connected person may provide
the Charity with goods that are not supplied in connection with
services provided to the Charity by the Trustee or connected
person.

A Trustee or connected person may receive interest on money
lent to the Charity at a reascnable ang proper rate which must be
2% (or more) per annum below the base rate of a clearing bank
to be selected by the Trustees.

A Trustee or connected person may receive rent for premises let
by the Trustee or connected person to the Charity if the amount
of the rent and the other terms of the lease are reasonable and
proper and provided that the Trustee concerned shall withdraw
from any meeling at which such a proposal or the rent or other
terms of the lease are under discussion.

The Trustees may arrange for the purchase, out of the funds of
the Charity, of insurance designed to indemnify the Trustees in
accordance with the terms of, and subject to the conditions in,
section 189 of the Charities Act 2011.

A Trustee or connected person may take part in the normal
trading and fundraising activities of the Charity on the same
terms as members of the public.

The Charity and its Trustees may only rely upen the authority provided by
ariicle 6.5.4 if each of the following conditions is satisfied:

6.6.1

6.6.2

6.6.3

The amount or maximum amount of the payment for the goods is
set out in an agreement in writing between:

6.6.1.1 the Charity or its Trustees (as the case may be); and

6.6.1.2 the Trustee or connected person supplying the
goods (the “supplier") under which the supplier is to
supply the goods in question to or on behalf of the
Charity.

The amount or maximum amount of the payment far the goods
does not exceed what is reasonable in the circumstances for the
supply of the goods in question.

The other Trustees are satisfied that it is in the best interests of
the Charity to contract with the supplier rather than with someone
who is not a Trustee or connected person. In reaching that
decision the Trustees must balance the advantage of contracting
with a Trustee or connected person against the disadvantages of
doing so.



6.6.4

6.6.5

6.6.6

6.6.7

The supplier is absent from the part of any meeting at which
there is discussion of the  proposal to enter into a contract or
arrangement with him or her or it with regard to the supply  of
goods to the Charity.

The supplier does not vote on any such matter and is not to be
counted when calculating whether a quorum of Trustees is
present at the meeting.

The reason for their decisicn is recorded by the Trustees in the
minute book.

A majority of the Trustees then in office are not in receipt of
remuneration or payments authorised by article 6.4.

6.7 In articles 6.2 to 6.5 "Charity" shall include any company in which the Charity:

8.7.1 holds more than 50% of the shares; or
6.7.2 controls more than 50% of the voting rights attached to the
shares; or
8.7.3 has the right to appoint one or more directors to the board of the
company;
6.8 In article 6.4 and article 43.2 "connected person” means:
8.8.1 a child, parent, grandchild, grandparent, brother or sister of the
Trustee;
882 the spouse or civil partner of the Trustee or of any person falling
within article 6.8.1 above;
6.8.3 a person carrying on business in partnership with the Trustee or
with any person falling within article 6.8.1 or 6.8.2 above;
684 an institution which is controlled:
5.84.1 by the Trustee or any connected person falling within
article 6.8.1, 6.8.2 or 6.8.3 above; or
6.84.2 by two or more persons falling within article 6.8.4.1,
when taken together;
6.8.5 a body corporate in which:

6.8.5.1 the Trustee or any connected person falling within
articles 6.8.1 to 6.8.3 has a substantial interest; or

6.8.5.2 two or more persons falling within article 6.6.5.1 who,
when taken together, have a substantial interest.

8.9 Sections 350-352 of the Charities Act 2011 apply for the purposes of
interpreting the terms used in this article.

Declaration of Trustee’s interests

7. A Trustee must declare the nature and extent of any interest, direct or indirect, which
he or she has in a proposed transaction or arrangement with the Charity or in any



transaction or arrangement entered into by the Charity which had not previously been
declared. A Trustee rmust absent himself or herself from any discussions of the
Trustees in which it is possible that a conflict will arise between his or her duty to act
solely in the interests of the Charity and any personal interest (including but not
limited to any personal financial interest).

Conflict of interests and conflicts of loyalties

8.

8.1

8.2

Members

9.

9.1

92

9.3

9.4

9.5

98

9.7

If a conflict of interests arises for a Trustee because of a duty of loyalty owed
to another organisation or person and the conflict is not authorised by virtue
of any other provision in the Articles the unconflicied Trustees may authorise
such a conflict of interests where the following conditions apply:

8.11 the conflicted Trustee is absent from the part of the meeting at
which there is discussion of any arrangement or transaction
affecting that other organisation or person;

8.1.2 the conflicted Trustee does not vote on any such matter and is
-not f{o be counted when considering whether a quorum of
Trustees is present at the meeting; and

5.1.3 the unconflicted Trustees consider it is in the interests of the
Charity to authorise the conflict of interest in the circumstances
applying.

In this article a conflict of interests arising because of a duty of loyaity owed
to another organisation or person only refers to such a conflict which does
not involve a direct or indirect benefit of any nature to a Trustee or fo a
connected person.

The Trustees of the Charity from time to time shall be Members.
A Member must be a natural person aged 16 years or older.

No one may be admitted as a Member if he or she would he disqualified as a
Trustee under the provisions of article 35.

The number of Members shall be not less than two but (unless otherwise
determined by ordinary resolution) shall not be subject to any maximum.

Membership is open to other individuals {in addition to the Trustees) who:
9.5.1 apply to the Charity in the form required by the Trustees; and
952 are approved by the Trustees.

The Trustees may only refuse an application for membership if, acting
reasonably and properly, they consider it to be in the best interests of the
Charity to refuse the application.

If the Trustees refuse an application under article 9.8, they must:

9.7.1 inform the applicant in writing of the reasons for the refusal within
twenty-one days of the decision; and

9.7.2 consider any written representations the applicant may make
about the decision; and



9.8

9.9

the Trustees' decision following any written representations must be notified
to the applicant in writing but shall be final.

Membership is not transferable.

The Trustees must keep a register of nhames and addresses of the Members.

Classes of membership

10. 10.1

10.2

10.3

10.4

The Trustees may establish classes of membership with different rights and
abligations and shall record the rights and obligations in the register of
Members.

The Trustees may not directly or indirectly alier the rights or obligations
attached to a class of membership.

The rights attached to a class of membership may only be varied if:

10.3.1 three-quarters of the Members of that class consent in writing to the
varigtion; or

10.3.2 a Special Resolution is passed at a separate general meeting of the
Members of that class agreeing to the variation.

The provisions in the ariicles about general meetings shall apply to any
meeting relating to the variation of the rights of any class of Members.

Termination of membership

11. Membership is terminated if:

11.1 the Member dies;

11.2  the Member resigns by written notice fo the Charity unless, after the
resignation, there would be less than two Members;

11.3  the Member is a Trustee and ceases to be a Trustee in accordance with
article 355;

11.4  any sum due from the Member to the Charity is not paid in full within six
months of it falling due; or

11.56  the Member is removed from membership by a resolution of the Trustees that

it is in the best interests of the Charity that his or her or its membership is
terminated. A resolution to remove a Member from membership may only be
passed if;

11.5.1 the Member has been given at least twenty-one days' notice in
writing of the meeting of the Trustees at which the resolution will
be proposed and the reasons why it is to be proposed; and

11.5.2 the Member or, at the option of the Member, the Member's
represeniative (who need not be a Member) has been allowed to
make representations to the meeting.

General meetings

12 The Charity may hold an annual general meeting each year. The Trustees will decide
whether or not to do so.



Notice of general meetings

13. The Trustees may call a general meeting at any time.

13.1

13.2

13.3

13.4

The minimum pericd of notice required to hold a general meeting of the
Charity is fourteen clear days.

A general meeting may be called by shorter notice if it is so agreed by a
majority in number of Members having a right io attend and vote at the
meeting, being a majority who together hold not less than 90 percent of the
fotal voling rights.

The notice must specify the date time and place of the meeting and the
general nature of the business to be transacted. If the meeting is to be an
annual general meeting, the notice must say so. The notice must also contain
a statement sefting out the right of Members to appoint a proxy under section
324 of the Companies Act 2006 and article 19.

The notice must be given to all the Members and to the Trustees and
auditors.

14. The proceedings at a meeting shall not be invalidated because a person who was
entitled to receive notice of the meeting did not receive it because of an accidental
omission by the Charity.

Proceedings at general meetings

15. 15.1

16.2

16. 16.1

16.2

16.3

17. 17.1

17.2

No business shall be transacted at any general meeting unless a quorum is
present.

A guorum is two of the total number of Members present in person of by
proxy and entitled to vote upon the business to be conducted at the meeting,
or such larger number as may be decided from time to time by the Trustees.

If:

18.1.1 a quorum is not present within half an hour from the time
appointed for the meeting; or

16.1.2 during a meeting a quorum ceases to be present;

the meeting shall be adjourned to such time and place as the Trustees shall
determine.

The Trustees must reconvene the meeting and must give at least seven clear
days' notice of the reconvened meeting stating the date, time and place of the
meeting.

If no quorum is present at the reconvened meeting within fifteen minutes of
the time specified for the start of the meeting the Members present in person
or by proxy at that time shall constitute the quorum for that meeting.

General meetings shal! be chaired by the person who has been appointed to
chair meetings of the Trustees.

If there is no such person or he or she is not present within fifteen minutes of

the time appointed for the meeting a Trustee nominated by the Trustees shall
chair the meeting.

10



18.

17.3

17.4

18.1

18.2

18.3

18.4

If there is only one Trustee present and willing to act, he or she shall chair the
meeting.

If no Trustee is present and willing to chair the meeting within fifteen minutes
after the time appeinied for helding it, the Members present in person or by
proxy and entitled to vote must choose one of their number to chair the
meeting.

The Members present in person or by proxy at a meeting may resolve by
ordinary resolution that the meeting shall be adjourned.

The person who is chairing the meeting must decide the date, time and place
at which the meeting is to be reconvened unless those defails are specified in
the resolution.

No business shall be conducted at a reconvened meeting unless it could
properly have been conducted at the meeting had the adjournment not taken
place.

[f a meeting is adjourned by a resolution of the Members for more than seven
days, at least seven clear days' notice shall be given of the reconvened
meeting stating the date, time and place of the meeting.

Voting at general meetings

18.

191

19.2

18.3

19.4

19.5

19.6

19.7

19.8

Any vote by the Members present in person or by proxy at a meeting shall be
decided by a show of hands unless before, or on the declaration of the result
of, the show of hands a poll is demanded:

19.1.1 by the person chairing the meeting; or

19.1.2 by at feast two Members present in person or by proxy and
having the right to vote at the meeting; or

19.1.3 by a Member or Members present in person or by proxy
representing not less than one-tenth of the total voling rights of
all the Members having the right fo vote at the meeting.

The declaration by the person who is chairing the meeting of the result of a
vote shall be conclusive unless a poll is demanded.

The result of the vote must be recorded in the minutes of the Charity but the
number or proportion of votes cast need not be recorded.

A demand for a poll may be withdrawn, before the poll is taken, but only with
the consent of the person who is chairing the meeting.

If the demand for a poll is withdrawn the demand shall not invalidate the
result of a show of hands declared before the demand was made.

A poll must be taken as the person who is chairing the meeting directs, who
may appoint scrutineers (who need not be Members) and who may fix a time
and place for declaring the results of the poll.

The result of the poll shall be deemed to be the resolution of the meeting at
which the poli is demanded.

A poll demanded on the election of 2 person to chair a meeting or on a
question of adjournment must be taken immediately.

11



19.9

19.10

19.11

19.12

A poll demanded on any other guestion must be taken either immediately or
at such time and place as the person who is chairing the meeting directs.

The poll must be taken within thirty days after it has been demanded.

If the poll is not taken immediately at least seven clear days’ notice shall be
given specifying the time and place at which the poll is to be taken.

If a poll is demanded the meeting may continue to deal with any other
business that may be conducted at the meeting.

Content of proxy notices

20.

201

20.2

203

204

20.5

20.6

20.7

Proxies may only validly be appointed by a notice in writing (a "proxy notice™)
which:

20.1.1 states the name and address of the Member appointing the
proxy;
20.1.2 . identifies the person appointed to be that Member's proxy and

the general meeting in relation to which that person is appointed,

20.1.3 is signed by or on behalf of the Member appointing the proxy, or
is authenticated in such manner as the Trustees may determine;
and

20.1.4 is delivered to the Charity in accordance with the Articles and any
instructions contained in the notice of the general mesting to
which they relate.

The Charity may require proxy notices to be delivered in a particular form,
and may specify different forms for different purposes.

Proxy notices may specify how the proxy appointed under them is to vote (or
that the proxy is to abstain from voting) on one or more resolutions.

Unless a proxy notice indicates otherwise, it must be treated as:

2041 allowing the person appointed under it as a proxy discretion as to
how to vote on any ancillary or procedural resolutions put to the
meeting; and

2042 appointing that person as a proxy in relation to any adjournment
of the general meeting to which it relates as well as the meeting
itself.

A proxy notice must be delivered to the Charity at least 24 hours before the
meeiing to which it relates.

A person who is entitled to attend, speak or vote (either on a show of hands
or on a polly at a general meeting remains so entitled in respect of that
meeting or any adjournment of it, even though a valid proxy notice has been
delivered to the Charity by or on behalf of that person.

An appointment under a proxy notice may he revoked by delivering to the

Charity a notice in writing given by or on behalf of the person by whom or on
whose behalf the proxy notice was given.

12



20.8 A notice revoking a proxy appeintment only takes effect if it is delivered
before the start of the meeting or adjourned meeting to which it relates.

20.9 If a proxy notice is not execuied by the person appointing the proxy, it must
be accompanied by written evidence of the authority of the person who
executed it to execute it on the appointor's behalf.

Written resolutions

21.

21.1 A resolution in writing agreed by a simple majority {or in the case of a Special
Resolution a majerity of not less than 75%) of the Members who would have
been entitled to vote upon it had it been proposed at a general meeting shall
be effective provided that:

21.1.1 a copy of the proposed resolution has been sent to every eligible
Member;
211.2 a simple majority (or in the case of a Special Resolution a

maijority of not less than 75%) of members had signified
agreement to the reselution; and

21.1.3 it is contained in an authenticated document which has been
received at the registered  office within the period of 28 days
beginning with the circulation date.

21.2 A resolution in writing may comprise several copies to which one or more
Members have signified their agreement.

Votes of Members

22. Subject o article 10, every Member shall have one vote.

23. In the case of an equality of votes, the person who is chairing the meeting shall not
have a second or casting vote.

24, Any objection to the qualification of any voler must be raised at the meeting at which
the vote is tendered and the decision of the person who is chairing the meeting shall
be final.

Trustees

25, A Trustee must be a natural person aged 16 years or older.

28. The number of Trustees shall be not less than two and not more than five (unless
otherwise determined by resolution of the Trustees).

27. The appointment of a Trustee must not cause the number of Trustees to exceed any
number fixed as the maximum number.

28. Every Trustee after appointment or reappointment must sign a declaration of
willingness to act as a Trustee before he or she may vote at any meeting of the
Trustees.

29. The Trustees of the Charity from time to time shall be Members of the Charity.

30. A Trustee may not appeint an altermate trustee or anyone to act on his or her behalf

at meetings of the Trustees.

13



Powers of Trustees

31. 31.1

31.2

31.3

The Trustees shall manage the business of the Charity and may exercise all
the powers of the Charity unless they are subject to any restrictions imposed
by the Companies Acts, the articles or any Special Resolution.

No alteration of the articles or any Special Resolution shall have retrospective
effect to invalidate any prior act of the Trustees.

Any meeting of Trustees at which a quorum is present at the time the
relevant decision is made may exercise all the powers exercisable by the
Trustees.

Appointment of Trustees

32. The Trustees may resolve {o:

321

appoint a person who is willing to be a Trustee for a term of up to three years
by a resolution passed at a properly convened meeting of the Trustees; and

32.2  determine the rofation in which the Trustees of the Charity are to retire.

33. In selecting individuals for appointment as Trustees, the Trustees must have regard
to the skills, knowledge and experience needed for the effective administration of the
Charity.

34. A Trustee who has served for three consecutive terms may not be reappointed for a

fourth consecutive term but may be reappointed after an interval of at least one year.
The Trustees may though resoive to override this provision in respect of a particular
individual by a resolution of two-thirds of all the Trustees eligible to vote on the

matter.

Disqualification and removal of Trustees

35. A Trustee shall cease to hold office if he or she:

35.1 reaches the date when the term of office to which he or she was appeinted is
completed and he or she is not reappointed to a further term;

35.2  resigns as a Trustee by notice to the Charity (but only if at least two Trustees
will remain in office when the notice of resignation is to take effect);

35.3  is absent without the permission of the Trustees from all their meetings held
within a period of six consecutive months and the Trustees resolve that his or
her office be vacated;

354  ceases to be a Member,

355 becomes incapable by reason of mental disorder, illness or injury of
managing and administering his or her own affairs;

356 dies;

36.7 ceases to be a Trustee by virtue of any provision in the Companies Acts or is
prohibited by law from being a company director;

35.8 s disqualified from acting as a trustee by virtue of sections 178 and 179 of

the Charities Act 2011 (or any statuiory re-enactment or modification of that
provision); or

14



35.9

is the subject of a resolution passed by at least two-thirds of all the Trustees
eligible to vote on the matter, requiring that he or she be removed from office.
Such a resolution shall not be passed unless the relevant Trustee has been
given at least 14 clear days' notice in writing that the resolution is to be
proposed, specifying the circumstances alleged to justify the removal from
office, and has been afforded a reasonable opportunity of either (at his or her
option) being heard by or making written representations to the Trustees.

Remuneration of Trustees

36. The Trustees must not be paid any remuneration unless it is authorised by article 6.

Proceedings of Trustee meetings

37. 37.1  The Trustees may regulate their proceedings as they think fit, subject to the
provisions of the articles.
37.2  Any Trustee may call a meeting of the Trustees.
37.3  The Secretary (if any) must call a meeting of the Trustees if requested to do
so by a Trustee.
37.4  Questions arising at a meeting shall be decided by a majority of votes.
37.5 In the case of an equality of votes, the person who is chairing the meeting
shall not have a second or casting vote.
37.6 A meeting may be held by suitable electronic means agreed by the Trustees
in which each participant may communicate with all the other participants.
38. 38.1  No decision may be made by a meeting of the Trustees unless a quorum is
present at the time the decision is purported to be made. 'Present’ includes
being present by suitable electronic means agreed by the Trustees in which a
participant or participants may communicate with all the other participants.
38.2 The guorum is two of the total number of Trustees, or such larger number as
may be decided from time to time by the Trustees.
38.3 A Trustee shall not be counted in the quorum present when any decision is
made about a matter upon whigh that Trustee is not entitled to vote.
39. If the number of Trustees is less than the number fixed as the quorum, the continuing

Trustees or Trustee may act only for the purpose of filling vacancies or of calling a
general meeting.

40. 40.1

40.2

40.3

404

The Trustees shall appoint a Trustee to chair their meetings and may at any
time revoke such appointment.

If no-one has been appointed to chair meetings of the Trustees or if the
person appointed is unwilling to preside or is not present within ten minutes
after the time appointed for the meeting, the Trustees present may appoint
one of their number to chair that meeting.

The person appointed to chair meetings of the Trustees shall have no
functions or powers except those conferred by the articles or delegated to
him or her by the Trustees.

The Trustees may also appoint a Secretary, Treasurer or such other officers
as they see fit (who may but need not be a Trustes).
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41.

411

41.2

Delegation

42.

421

422

42.3

42.4

A resolution in writing or in electronic form agreed by a simple majority of all
the Trustees entitled to receive notice of a meeting of Trustees or of a
committee of Trustees and to vote upon the resclution shall be as valid and
effectual as if it had been passed at a meeting of the Trustees or (as the case
may be) a committee of Trustees duly convened and held provided that:

41.1.1 a copy of the resolution is sent or submitted to all the Trustees
eligible to vote; and

411.2 a simple majority of Trustees has signified its agreement to the
resolution in an authenticated document or documents which are
received at the registered office within the period of 28 days
beginning with the circulation date.

The resolution in writing may comprise several documents containing the text
of the resolution in like form to each of which one or more Trustees has
signified their agreement.

The Trustees may delegate any of their powers or functions to a committee of
at least one Trustee and such other persons as they think fit but the terms of
any delegation must be recorded in the minute book.

The Trustees may impose conditions when delegating, including the
conditions that: -

42,21 the relevant powers are to be exercised exclusively by the
committee to whom they delegate;

4222 no expenditure may be incurred on behalf of the Charity except
in accordance with a budget previously agreed with the Trustees.

The Trustees may revoke or alter a delegation.

All acts and proceedings of any committees must be fully and promptly
reported fo the Trustees.

Validity of Trustees' decisions

43.

431

Subject to article 43.2, all acts done by a meeting of Trustees, or of a
committee of Trustees, shall be valid notwithstanding the participation in any
vote of a Trustee

431.1 who was disgualified from holding office;

43.1.2 who had previously retired or who had been obliged by the
constitution to vacate office;

431.3 who was not entitled to vote on the matter, whether by reason of
a conflict of interests or otherwise;

if without:
43.1.4 the vote of that Trustee; and

4315 that Trustee being counted in the quorum;

16



43.2

Seal

the decision has been made by a majority of the Trustees at a quorate
meeting.

Article 43.1 does not permit a Trustee or a connected person to keep any
benefit that may be conferred upon him or her by a resolution of the Trustees
or of a committee of Trustees if. but for article 43.1, the resolution would have
been void, or if the Trustee has not complied with article 7.

44. If the Charity has a Seal it must only be used by the authority of the Trustees or of a
committee of Trustees authorised by the Trustees. The Trustees may determine who
shall sign any instrument to which the Seal is affixed and unless otherwise so
determined it shall be signed by a Trustee and by the Secretary (if any) or by a
second Trustee.

Minutes
45. The Trustees must keep minutes of all:
45,1  appointments of Officers made by the Trustees;
452  proceedings at general meetings of the Charity;
45.3  meetings of the Trustees and committees of Trusiees including:
45.3.1 the names of the Trustees present at the meeting;
453.2 the décisions made at the meetings; and
453.3 where appropriate the reasons for the decisions.
Accounts
48. 46.1  The Trustees must prepare for each financial year accounts as required by
the Companies Acts. The accounts must be prepared to show a true and fair
view and follow accounting standards issued or adopied by the Accounting
Standards Board or its successors and adhere to the recommendations of
applicable Statements of Recommended Practice.
468.2 The Trustees must keep accounting records as required by the Companies

Acts.

Annual Report and Return and Register of Charities

47. A7.1

47.2

The Trustees must comply with the requirements of the Charities Act 2011
with regard to the:

47.1.1 transmission of a copy of the statements of account to the
Commission;
47.1.2 preparation of an Annua!l Report and the transmission of a copy

of it to the Commission;

47.1.3 preparation of an Annual Return and its transmission to the
Commission.

The Trustees must notify the Commission promptly of any changes to the
Charity's entry on the Central Register of Charities.
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Means of communication to be used

48.

49,

50.

51.

52,

48.1

482

Subject to the articles, anything sent or supplied by or to the Charity under
the articles may be sent or supplied in any way in which the Companies Act
2006 provides for documents or information which are authorised ar required
by any provision of that Act to be sent or supplied by or to the Charity.

Subject to the articles, any notice or document to be sent or supplied to a
Trustee in connection with the taking of decisions by Trustees may also be
sent or supplied by the means by which that Trustee has asked to be sent or
supplied with such notices or documents for the time being.

Any notice to be given to or by any person pursuant to the articles:

49.1

49.2

50.1

50.2

must be in writing; or

must be given in electronic form.

The Charity may give any notice to a Member either:
50.1.1 personally; or

50.1.2 by sending it by post in a prepaid envelope addressed to the
Member at his or her address; or

50.1.3 by leaving it af the address of the Member; or
50.1.4 by giving it in electronic form to the Member's address.

50.1.5 by placing the notice on a website and providing the person with
a notification in writing or in electronic form of the presence of the
notice on the website. The notification must state that it concerns
a notice of a company meeting and must specify the place, date
and time of the meeting.

A Member who does not regisier an address with the Charity or who registers
only a postal address that is not within the United Kingdom shall not be
entitled to receive any notice from the Charity.

A Member present in person at any meeting of the Charity shall be deemed to have
received notice of the meeting and of the purposes for which it was called.

52.1

522

52.3

Proof that an envelope containing a notice was properly addressed, prepaid
and posted shall be conclusive evidence that the notice was given.

Proof that an electranic form of notice was given shall be conclusive where
the Charity can demonstrate that it was properly addressed and sent, in
accordance with section 1147 of the Companies Act 20086.

In accordance with section 1147 of the Companies Act 2006 notice shall be
deemed to be given:

5231 48 hours after the envelope containing it was posted; or

52.3.2 in the case of an electronic form of communication, 48 hours
after it was sent.
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Indemnity

53. 531
53.2

Rules

54. 541
54.2
543
544
545

Disputes

The Charity shall indemnify a relevant Trustes against any liability incurred in
that capacity, to the exient permitted by sections 232 to 234 of the
Companies Act 2006.

In this article a ‘relevant Trustee’ means any Trustee or former Trustee of the
Charity.

The Trustees may from time to time make such reascnable and proper rules
or bye laws as they may deem necessary or expedient for the proper conduct
and management of the Charity.

The bye laws may regulate the following mafters but are not restricted to
them:

54.2.1 the admission of Members and the rights and privileges of such
Members, and the entrance fees, subscriptions and other fees or
payments to be made by Members;

5422 the conduct of Members in relation to one another, and to the
Charity's employees and volunteers;

54.2.3 the setting aside of the whole or any part or parts of the Charity's
premises at any particular time or times or for any particular
purpose ot purposes,

54.2.4 the procedure at general meetings and meetings of the Trustees
in so far as such procedure is not regulated by the Companies
Acts or by the articles;

5425 generally, all such matters as are commonly the subject matter of

company rules.

The Charity in general meeting has the power to alter, add to or repeal the
rules or bye laws.

The Trustees must adopt such means as they think sufficient to bring the
rules and bye laws to the notice of Members.

The rules or bye laws shall be binding on all Members. No rule or bye law
shall be inconsistent with, or shall affect or repeal anything contained in, the
articles.

55, If a dispute arises between Members of the Charity about the validity or propriety of
anything done by the Members of the Charity under these Articles, and the dispute
cannot be resoclved by agreement, the parties to the dispute must first try in good faith
to settle the dispute by mediation before resorting to litigation.

Dissolution

56.  56.1

The Members may at any time before, and in expectation of, its dissolution
resolve that any net assets of the Charity after all its debts and liabilities have
been paid, or provision has been made for them, shall on or before the
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56.2

56.3

dissolution of the Charity be applied or transferred in any of the following
ways:

5611 directly for the Objects; or

56.1.2 by transfer to any charity or charities for purposes similar to the
Objects; or
£8.1.3 to any charity or charities for use for particular purpeses that fall

within the Cbjects.

Subject to any such resoluticn of the Members, the Trustees of the Charity
may at any time before and in expectation of its dissolution resclve that any
net assets of the Charity after all its debts and liabilities have been paid, or
provision made for them, shall on or before dissolution of the Charity be
applied or transferred:

56.2.1 directly for the Objects; or

56.2.2 by transfer to any charity or charities for purposes similar to the
Objects; or
56.2.3 to any charity or charities for use for particular purposes that fall

within the Objects.

In no cireumstances shall the net assets of the Charity be paid to or
distributed among the Members and if no resolution in accordance with article
56.1 is passed by the Members or the Trustees the net assets of the Charity
shall be applied for charitable purposes as directed by the Court or the
Commission.
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