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Internal audit is the periodic independent review of a council’s internal controls resulting in an assurance report designed to improve the effectiveness and efficiency of the activities and operating procedures under the council’s control.  Managing the council’s internal controls should be a day-to-day function of the staff and management and not left for internal audit.  This report is based on the evidence examined and made available to me.  It would be incorrect to view internal audit as the detailed inspection of every record and transaction of the Council in order to detect error or fraud.  Consequently the report is limited to those matters set out below.

The council is required to take appropriate action on all matters raised in reports from internal and external audit and to respond to matters brought to its attention by internal and external audit. Failure to take appropriate action may lead to a qualified audit opinion.

To the Chairman of the Council:

Due to the Covid-19 pandemic and as a consequence of the legal distancing restrictions imposed by the UK government I carried out the audit remotely, by e-mail on 18 May.  I would thank Justin Gleich, Clerk and RFO together with Natalie Green, the council’s retained financial and accounting advisor for their co-operation and assistance in delivering the audit.  

I firstly sought evidence that the previous year’s reports from Internal and External Auditors had been properly reported to and actioned by the council; they had.  I then examined the Council’s arrangements for the management and control of its business in the areas of book keeping, due process (ie compliance with the proper practices as set out in the Practitioners’ Guide*), risk management, budget setting and monitoring, payroll, asset register, bank reconciliations, internal control and year-end procedures. This was achieved through examination of the publically available information displayed on the council’s website – policies, procedures, agendas, minutes, financial and other records – and where necessary I requested and was provided with supplementary evidence to enable me to reach a conclusion regarding the enquiries I am required to make, as set out in the Annual Internal Audit Report (AIAR) that forms part of the Annual Governance and Accountability Return (AGAR).  This supplementary information was provided in the form of written answers to the questions raised together with scanned documents, including the Accounting Statements, section 2 of the AGAR.

I chose to focus particularly on the council’s recording and management of its assets and finances, including reserves.  The council continues to demonstrate high standards of compliance both with regulatory requirements and the proper practices* and whilst I am pleased to report that I identified no audit issues that give rise to fundamental concern, I would draw the council’s attention to two issues, viz;

·  the asset register contains descriptors for some high value items, that are misleading.  These all relate to, primarily refurbishment and replacement works carried out in previous years to premises owned by the council and it seems sensible that now the works are complete, the descriptor ‘work in progress’ is updated and replaced, perhaps by the name of the building, that would then more accurately describe the asset.  
·  the sums held in some bank accounts significantly exceeds the limit of protection (£85,000) afforded by the Financial Services Compensation Scheme.  As part of its financial and risk management process, it would be prudent for the council to review the risk posed and consider whether any changes are necessary.  The council, quite properly carries out an annual review of its Financial etc Risk Assessment and any risks identified, together with the future arrangements for monitoring and management of the banking arrangements, including of the currency of mandates and signing / authorisation arrangements should be incorporated into the Risk Assessment. 
This report is based on the evidence made available to me and consequently, the report is limited to those matters set out above.  Through examination of hard evidence and questioning, I confirm that I tested all the aspects of the Council’s internal controls that I am required to consider and I am satisfied that effective systems to manage, monitor and control the Council’s business are already or are being put in place.  Accordingly, I have completed and signed off the Annual Internal Audit Report at page 3 of the AGAR as required.

John Marshall
Internal Auditor to the Council
07505 139832
wjm.marshall1@gmail.com 
The figures submitted in the Annual Return are:

	
	Year ending
31 March 2019
	Year ending
31 March 2020

	1. Balances brought forward
	599,981
	617,911

	2. Annual precept
	467,200
	480,092

	3. Total other receipts
	208,853
	198,950

	4. Staff costs
	292,116
	306,786

	5. Loan interest/capital repayments
	120,609
	120,354

	6. Total other payments
	245,398
	305,899

	7. Balances carried forward
	617,911
	563,914

	8. Total cash and investments
	567,087
	501,392

	9. Total fixed assets and long term assets
	4,243,629
	4,316,064

	10. Total borrowings
	1,748,396
	1,698,749


*The proper practices referred to in Accounts and Audit Regulations 2015 are set out in Governance and Accountability for Smaller Authorities in England (2019). It is a guide to the accounting practices to be followed by local councils, and sets out the appropriate standard of financial reporting to be followed. 
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