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Internal Audit Report
(to be read in conjunction with the Annual Governance and Accountability Return)

	Name of council:
	 Duston Parish Council

	Name of Internal Auditor:
	John Marshall
	Date of report:
	22.05.2023

	Year ending:
	31 March 2023
	Date audit carried out:
	18.05.2023


Internal audit is the periodic independent review of a council’s internal controls resulting in an assurance report designed to improve the effectiveness and efficiency of the activities and operating procedures under the council’s control. It is important to note that managing the council’s internal controls is a day-to-day function of the council through its staff and councillors and it would be incorrect to view internal audit as the detailed inspection of all records and transactions of the council in order to detect error or fraud. This report is based on the evidence made available to and seen by me.  The council is required to take appropriate action on all matters raised in reports from internal and external audit and to respond to matters brought to its attention by internal and external audit. Failure to take appropriate action may lead to a qualified audit opinion.

To the Chairman of the Council:I met with Gary Youens, Clerk & RFO, Ryan Ikavnieks, Assistant Clerk and Natalie Green, the council’s retained accounts consultant on 18 May to carry out the internal audit.  Gary is to be congratulated on achieving his CiLCA qualification during the course of this year, enabling the council to reclaim the ability to use the General Power of Competence.  I thank all concerned for their assistance and 
co-operation in carrying out the audit.  

Prior to our meeting, I examined the publicly available information displayed on the council’s website including the council’s policies, procedures, agendas, minutes, financial and other records.  I sought evidence that the previous year’s Internal and External Audit reports had been properly reported to and where necessary acted upon by the Council.  
Whilst the External Auditor raised no issues I identified a number of issues, two of which have not been fully addressed, as detailed below.  

I then examined the council’s arrangements for the management and control of its business in the areas of bookkeeping, due process (ie compliance with the ‘proper practices’ as set out in the Practitioners’ Guide*), risk management, budget setting and monitoring, payroll, asset register, bank reconciliations, internal control and year-end procedures including the display of information and the exercise of public rights. 

Where necessary, I requested and was provided with supplementary evidence to enable me to reach a conclusion regarding the enquiries I am required to make as set out in the Annual Internal Audit Report (AIAR) that forms part of the council’s Annual Governance and Accountability Return (AGAR).  This supplementary information was obtained through inspection of documents and questioning at the audit meeting.  

I noted 3 issues; 

1.  Financial Regulations.  The slippage in the frequency of the checks carried out by the Internal Controls Councillor (ICC) seen last year has recurred this year with just two of the formal checks required by reg 2.2 of the Financial Regulations having been carried out.  That is an improvement on the previous year and I understand the explanation provided to me but would draw attention to reg 5.10 that anticipates and expressly addresses this potential difficulty; establishing a pool of Internal Controls Councillors who work on a quarterly rota basis is a proven model for delivering this task.  I appreciate that this requirement is just one of the financial control measures that the council has in place but a strict protocol for managing this aspect of the council’s business is important for reasons of transparency.

2.  Transparency Code 2015.  Some of the information required by the Transparency Code 2015 to be displayed on the website was not so displayed and the information that was available was spread around the site rather than collated, making it very difficult to identify and locate. 

3.  Risk Management.  In February 2023, the balance in one account with Barclays Bank significantly exceeded the £85,000 guaranteed by the Financial Services Compensation Scheme.  I appreciate that this eventuality will be the norm, more often than not for a council the size and complexity of Duston PC and I am not suggesting that deposits with any given bank or deposit taker should never exceed £85,000.  That said, the requirement in the Accounts & Audit Regulations 2015 is for the council to review, annually the risks to which it is exposed and as part of that review, the council must be able to justify its current policy and strategy for managing its cash deposits.  



Notwithstanding the above, it is apparent that the council continues to exhibit acceptable standards of governance and compliance with statutory requirements.  Based on the information made available to me I am satisfied that in all significant respects, the internal control objectives are being delivered and achieved to a standard adequate to meet the council’s needs.  Accordingly, I have completed and signed the Annual Internal Audit Report as required.
John Marshall, CiLCA
Internal Auditor to the Council

07505 139832

wjm.marshall1@gmail.com


The figures submitted in the Annual Return are:

	
	Year ending
31 March 2022
	Year ending
31 March 2023

	1. Balances brought forward
	599,537
	482,261

	2. Annual precept
	507,094
	531,239

	3. Total other receipts
	208,507
	450,921

	4. Staff costs
	292,835
	280,624

	5. Loan interest/capital repayments
	119,844
	119,589

	6. Total other payments
	420,198
	368,866

	7. Balances carried forward
	482,261
	695,342

	8. Total cash and investments
	500,084
	681,801

	9. Total fixed assets and long term assets
	4,450,124
	4,487,183

	10. Total borrowings
	1,594,118
	1,539,989


The proper practices referred to in Accounts and Audit Regulations 2015 that smaller authorities must follow are set out in The Practitioners’ Guide 2023. A copy of the current version of the Guide and other useful information is available for free download from this page:

https://www.pkf-littlejohn.com/services-limited-assurance-regime-useful-documents-and-links
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