DUSTON PARISH COUNCIL

Duston Parish Council
Duston Community Centre
Pendle Road

Duston

Northampton

NN5 6DT

FULL COUNCIL

27" October 2023
Dear Councillor,

You are hereby summoned to attend the Ordinary Meeting of Duston Parish Council to be held
at Duston Community Centre on Thursday 2™ November2023 commencing at 7.00pm for the
purpose of transacting the following business.

Issued by:
C.
lovene,

Gary Youens
Parish Clerk, Duston Parish Council

AGENDA

85/23. To receive apologies for absence

86/23. To receive and approve the minutes of the meeting held on 5*" October 2023
(APPENDIX A}

87/23. To receive declarations of interest under the Council’s Code of Conduct related to
business on the agenda (Members should disclose any interests in the business to be discussed

Please note, this is a public meeting and you may be filmed, recorded and published. Copies of all council papers
are available to download at www.duston-pc.gov.uk

Tel: 01604 583626 ~ Web: www.duston-pc.gov.uk

Email: office@duston-pc.gov.uk I3 @DustonPC [ @Duston_PC



and are reminded that the disclosure of a Disclosable Pecuniary Interest will require that the
member withdraws from the meeting room during the transaction of that item of business).

88/23.

Public Participation Session (Persons wishing to address Council may register their

intention to do so at the above address by telephone or emaif by 12 noon on the day of the
meeting and may speak for a maximum of 3 minutes).

89/23.

90/23.

91/23.

92/23,

93/23.

b)

94/23.

b)

95/23.

96/23.

b)

To receive any information update on Section 106 / Community Infrastructure Levy

Councillor Reports — Information Only
To receive any informational reports from Councillors.

Bank Reconciliations
To approve bank reconciliations for September 2023 {APPENDIX B)

Payment of Invoices
To note invoice payments for September 2023 (APPENDIX C)

Co-option to Fill One Casual Vacancies for Old Duston Ward
Each candidate invited to address the meeting for no more than 5 minutes each.

Voting (The first candidate to receive an absolute majority of those present and voting is
declared co-opted. Should no single candidate receive an absolute majority on the first
vote, the person with the lowest number of votes is eliminated, voting takes place on the
remainder, one vote per councillor. This continues untif one person receives an absolute
majority).

Committee Updates

To receive a report in the form of the minutes of the Planning Committee (APPENDIX D)
To receive a report in the form of the minutes of the Environment Committee
(APPENDIX E)

To receive a report in the form of the minutes of the Resources and General Purposes
Committee (APPENDIX F}

Digital Agenda and Reports Preference Declaration
To receive the Digital Agenda and Reports Preference Declaration Form (APPENDIX G)

Recommendations from the Environment Committee

That the Council purchases Junior goal posts that are to be installed at Errington Park.
To be funded by Community Infrastructure Levy Monies.

That the Council does not participate in No Mow May during the forthcoming year
(2024},

Please note, this is a public meeting and you may be filmed, recorded and published. Copies of all council papers
are available to download at www.duston-pc.gov.uk



97/23. Review of the Four Year Pian
* Toreview the Four Year Plan to identify and propose projects for budgetary
consideration for the municipal year of 2024/25 (APPENDIX H)

98/23. Grievance and Disciplinary Policy
® To adopt a new Grievance Policy (APPENDIX 1)
¢ To adopt a new Disciplinary Policy (APPENDIX J)

99/23. To discuss Robberies and Shoplifting in Duston
a) Discuss the ongoing problem of shoplifting and robberies in local Duston shops.
b) To discuss purpose and potential uses for adopting a crime recording document. Agree
how such information could be collected. {APPENDIX K)

Proposed by Clir P Enright-King

100/23. Unity Bank Update
a) To receive a verbal update from the Clerk regarding the transfer over to Unity Bank from
Barclays.
b} To discuss and confirm current councillor bank signatories.

101/23. Councillor Motion Template
e To receive and discuss the notion of a Councillor Motion Template (APPENDIX L)

Proposed by Clir P Enright-King
102/23. Duston Parish Council Health & Wellbeing Strategy
¢ To receive a report from Cllr Golby upon the creation of a Health & Wellbeing Strategy

for Duston Parish Council {APPENDIX M)

Proposed by Clir M Golby

Please note, this is a public meeting and you may be filmed, recorded and published. Copies of all council papers
are available to download at www.duston-pc.gov.uk






APPENIDOIX A

Duston Parish Council
Duston Community Centre
Pendle Road

Duston

Northampton

NN5 60T

FULL COUNCIL MINUTES
THURSDAY 5" OCTOBER 2023

Chair: Cllr S Maitland

Councilors Present:
Barnes, Ennis-Clark, Golby, Ingram, Liddon, Mumford, Roper, Littlewood, Dickinson

IN ATTENDANCE:

Gary Youens — Clerk
Ryan lkavnieks — Assistant Clerk

71/23. To receive apologies for absence
o Apologies were received from ClIr Enright-King
72/23. To receive and approve the minutes of the meeting held on 7'* September 2023

e RESOLVED: That the minutes of the meeting held on Thursday 7th September were
approved as a true record and signed by the chair (APPENDIX A)

73/23. To receive declarations of interest under the Council’s Code of Conduct related to
business on the agenda

e Members were reminded of the need to declare any interests in the items on this
agenda, whether pecuniary or otherwise. There were no interests declared.

74/23. Public Participation Session

Please note, this is a public meeting and you may be filmed, recorded and published. Copies of all council papers
are available to download at www.duston-pc.gov.uk

Tel: 01604 583626 ~ Web: www.duston-pc.gov.uk
Email: office@duston-pc.gov.uk 1 @DustonPC | 1@Duston_PC



75/23.

76/23.

77/23.

There were no members of the public present.

To receive any information update on Section 106 / Community Infrastructure Levy
The Clerk received a Section 106 repart from West Northamptonshire Council regarding
Section 106 funds that are allocated in Duston. On the 28™ of October 2023 the
Planning Committee received, discussed and noted the report, making a
recommendation to the Council {See item 81/23.) to apply for Section 106 funding for

various projects.

RESOLVED: That the update on Section 106 / Community Infrastructure Levy was
received and noted.

Bank Reconciliations
RESOLVED:

a) That the bank reconciliations for July 2023 were received, noted and approved
(APPENDIX B)

b} That the bank reconciliations for August 2023 were received, noted and approved
(APPENDIX C)

Payment of Invoices
RESOLVED:
a) That the invoice payments for July 2023 were received and noted (APPENDIX D)

b} That the invoice payments for August 2023 were received and noted (APPENDIX E)

78/23. Committee Updates

RESOLVED:

a} That the report in the form of the minutes of the Planning Committee was received
and noted (APPENDIX F).

b) That the report in the form of the minutes of the Environment Committee was
received and noted (APPENDIX G).

Please note, this is a public meeting and you may be filmed, recorded and published. Copies of all council papers
are available to download at www.duston-pc.gov.uk



79/23. Councillor IT requirements

e Councillors are keen on reducing Duston Parish Council’s environmental impact. The
amount of paper and printing that is used to facilitate Duston Parish Council meetings
can be reduced through various methods.

e RESOLVED:

a) That the IT report outlining various suggestions on how to support paperless
meetings was received, discussed and noted (APPENDIX H}

b} That following adjustments are adopted to reduce the amount of paper and printing
required for Council meetings:

- That meeting will have TV / projector that displays the meeting’s agenda.

- That Councillors be encouraged to bring their own smart devices to digitally access
the meeting’s agenda and reports.

- Councillors who wish to only received digital copies of the agenda sign a statement
declaring that they do not want to have paper copies printed for them.

- From hence forth, Adobe Acrobat will be used to create more navigable PDFs.

80/23. Budget 2024/25
e RESOLVED: That the item be deferred until the next ordinary Full Council meeting
(Thursday 2" November 2023) to be done in conjunction with reviewing the Four Year
Plan.
81/23. Recommendation from Planning Committee
e RESOLVED: That recommendation from the Planning Committee to apply for Section
106 funding for the proposed projects (New play equipment items for 8-12 year olds at
Mendip Park / St Luke’s Field & a possibly a path around the permitter of Errington Park)
was approved.

82/23. Whistleblowing Policy

e RESOLVED: That the whistleblowing Policy was approved for readoption (APPENDIX J).

Please note, this is a public meeting and you may be filmed, recorded and published. Copies of all council papers
are available to download at www.duston-pc.gov.uk



83/23. To amend Standing Orders to have a regular standing item “Councillor Reports —
Information Only” at Council meetings

s RESOVED:

a) That the Standing Orders be amended to include a standing item for “Councillor
Reports — Information Only”
b} That the Clerk make the necessary change to standing orders.

84/23. Youth Provision
e RESOLVED:

a) That the proposal for Free2Talk to provide a 2 hours weekly Youth Group, at a room
provided by the Council at Duston Community Centre, for up te 15 Young People for
48 weeks costing £14,182 was discussed and approved (APPENDIX K).

b) To delegate to the Clerk to implement this option with Free2Talk.

c) Theis a review / evaluation of the service after six months following
commencement.

Please note, this is a public meeting and you may be filmed, recorded and published. Copies of all council papers
are available to download at www.duston-pc.gov.uk
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AfPENDI Y D

'DUSTON PARISH COUNCIL

Duston Parish Council
Duston Community Centre
Pendle Road

Duston

Northampton

NN5 6DT

Planning Committee Minutes
Thursday 28™" September

Chair: Cllr M Ingram
Councillors Present: Barnes, Liddon, Mumford

IN ATTENDANCE:

Gary Youens — Clerk

Ryan lkavnieks — Assistant Clerk
Clir Andrew Dickinson

PC033/23. To receive apologies for absence
s Apologies were received from Cllr Enright-King

PC034/23. To receive and approve for signature the minutes of the meeting held on Thursday
28" September 2023

¢ That the minutes of the meeting held on Thursday 28™" of September 2023 were approved
as a true record and signed by the Char.

PC035/23. To receive declarations of interest under the Council’s Code of Conduct related to
business on the agenda

o Members were reminded of the need to declare any interests in the items on this agenda,
whether pecuniary or otherwise. There were no interests declared.

PC036/23. Public Participation Session

Tel: 01604 583626 ~ Web: www.duston-pc.gov.uk
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There were no members of the public present.

PC037/23. To Discuss Planning Applications Received from the Planning Authority

d)

RESOLVED:

WNN/2022/1237 - 23 Weggs Farm Road, Northampton, NN5 6HD - Enlarging entrance
porch, demolition of garage and construction of two storey side extension

No observations or comments.

2023/7126/FULL - 15 Kerrfield Estate Northampton NN5 6lY - Proposed single storey
rear extension and side porch

No observations or comments.

WNN/2022/1391 - Dallington Grange, Mill Lane, Kingsthorpe, Northampton, NN5 7PZ -
Approval of Reserved Matters pursuant to Outline Planning Permission N/2014/1429 for
273 no dwellings on Phase 1B (part of) Dallingten Grange and approval of conditions 11,
12, 14, 19, 20, 24, 29, 30, 39, 40 and 41 of N/2014/1429

No observations or comments.

2023/7148/FULL - 5 Hopping Hill Gardens Northampton NN5 6PF - Installation of air
source heat pump at rear of the house

No observations or comments.

2023/7227/TPO - 18 Duston Wildes Northampton NN5 6ND - Works to Sycamore tree
subject to Tree Preservation Order no:191

Duston Parish Council has no objections or comments in relation to the application
itself. However, it would be useful if the description of work, that is required to be filled
out on the Application for Tree Works Form was included on the consultee letter. IL.E
‘Reduction in height of 40% and clear of dead wood in outer branches maintaining
shape of tree.'



PC038/23. West Northamptonshire Accessible Parking Restrictions (Yellow Line) Request
Form

e RESOLVED: That the Accessible Parking Restrictions (Yellow Line) Request Form was
received and noted (APPENDIX B).

PC039/23. Sandy Lane 40mph Proposed Speed Limit Plan

e RESOLVED: To recommend that the Council supports the proposed plan to change
Sandy Lane from 60mhp to 40mph {APPENDIX C)

PC040/23. 5106 / CIL Update

e RESOLVED: That the verbal update from the Clerk surrounding S106 / CIL monies was
received and noted. '

PC041/23. Duston Neighbourhood Plan
e RESOLVED:

a) That the report that identifies key next steps to take in relation to the Duston
Neighbourhood Plan was received and noted (APPENDIX D).

b) That the next ordinary meeting of the Planning Committee be, in principle,
dedicated to identifying which aspects of the NP can and should be amended and
enhanced.






APPENDIX E

DUSTON PARISH COUNCIL

Duston Parish Council
Duston Community Centre
Pendle Road

Duston

Northampton

NN5 6DT

Environment Committee Minutes
Thursday 19t October 2023

Chair: ClIr P Enright-King
Councillors Present: Liddon, Ingram

IN ATTENDANCE:

Gary Youens — Clerk

Ryan lkavnieks — Assistant Clerk
Clir Andrew Dickinson

EC41/23. To receive apologies for absence
» Apologies for absence was received from ClIr Ennis-Clerk

EC42/23. To receive and approve for signature the minutes of the meeting held on Thursday
21™ September 2023

¢ RESOLVED: That the minutes of the meeting held on Thursday 21t September 2023 were
approved as a true record and signed by the Chair (APPENDIX A).

EC43/23. To receive declarations of interest under the Council’s Code of Conduct related to
business on the agenda

* Members were reminded of the need to declare any interests in the items on this agenda,
whether pecuniary or otherwise. There were no interests declared.

Tel; 01604 583626 Web: www.duston-pc.gov.uk
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EC44/23. Public Participation Session

e There was one member of the public who came to speak upon item EC48/23, they also
raised concerns over the location of the gate, suggesting that there may be a risk to the
users of the gate if the ground is wet in conjunction with it being a slope and that there
are potential trip hazards. They suggested that locating the gate closer to the play
equipment would be a more suitable location.

EC45/23. Goal Posts at Errington Park

e Goal posts at Errington Park have been removed not put back up with season. The Clerk
said the goals post have not been put back up by WNC contractor as nobody was
booking and paying for the pitches.

¢ RESOLVED: To recommend to Full Council the purchase of junior goal posts for Errington
Park using CIL and that the clerk contacts Idverde and Trilogy Active to implement this
decision.
EC46/23. Air Pollution Monitors Report
s RESOLVED:

a) Thatthe report on Air Pollution Monitors was received and discussed (APPENDIX B).

b} That the Clerk contacts the West Northamptonshire Ward Councillors to request
that the current traffic air quality monitoring project be extended to Duston.

ECA47/23. Re-wilding Project Update

e Councillors were reminded that the Operations Officer had written a report on the
current state of the Re-Wilding Project and ideas on how to best expand the project,
was received and noted during the previous Environment Committee Meeting. The
Clerk provided a verbal update stating that no substantive work can carried out in
relation to the Re-Wilding Project.

e RESOLVED: That the verbal update from the Clerk was received.
ECA48/23. The Creation of a Formal Pathway between Sam Harrison Way and Mendip Park
e The Clerk said signs have been put on the fence warning of uneven surface. It is

understood that the land still belongs to the developer but under contract to the estate
management company. The issue of ongoing liability costs of creating path need to be



considered and a formal written agreement with the estate management company
would need to be in place to deal with this.

e RESOLVED:

a) That the Clerk contacts contractors to acquire an estimated plan and costing for the
installation of an accessible pathway. This would be funded by 5106.

b) The Clerk contacts Meedfleet and displays the plans, seeking permission to action
the work on the land that they are responsibie for.

EC49/23. Memorial Benches

s RESOLVED: That request for personal memorial benches will be assessed on a case by
case basis and that the full cost incurred be funded by the requestee.

EC50/23. Trees at Pond Farm Close

e There is an ongoing issue of a resident complaint with the large trees at Digby Close
blocking out light on Pond Farm Close. It is understood that the trees are not causing
any structural damage to property and are in a healthy condition. This trees are not the
responsibility of Duston Parish Council.

o RESOLVED: That a resident issue surrounding trees from Pond Farm Clase blocking light
to a residential property was received, noted and discussed. No action from Duston
Parish Council should be taken.

EC51/23. No Mow May

e RESOLVED: That the recommendation to Council is that Duston Parish Council should
not participate in No Mow May in 2024,

£C52/23. Environmental Schedule of Works
& RESOLVED: That the report and update from Resources & General Purposes Committee
on Environmental Strategy for Insourcing and Outsourcing was received and noted

(APPENDIX C). The Environment Committee supports the new strategy.

EC53/23. Clerk Update

® The following updates were received from the Clerk.



- New Bench in Mendip Park — Contractors have been engaged with and work shall
commence imminently.

- Anti dog fouling signs — The Covid-19 Play Safe signage is in the process of being
replaced by Anti dog fouling signs, the Operations officer is preparing the new signs
to be installed.

- Planters for outside Co-op — The planters have been ordered, and are set to be
delivered on Friday 20" October 2023.

- Planters for outside Duston Community Centre - The planters have been ordered,
and are set to be delivered on the week commencing on Monday 30t October 2023

- Planters for Limehurst Square — Due to manufacturing issues, there has been a delay
in receiving the Planters For Limehurst Square, however, we have received an E-Mail
stating that they should be delivered on Monday 23' of October 2023

- Concrete base for two benches adjacent to Errington Play Area — Contractors have
been engaged with and work shall commence imminentiy.

- Relocation of Covid Remembrance bench in Cemetery — The bench has been
removed from its original position due to a large amount of bird fouling and the old
concrete base has been crushed up and filled up. The new location has been
designated and Contractors shall be installing it imminently.

e RESOLVED: That the update from the Clerk on outstanding Environment Projecfs was
received and noted.

The meeting closed at 8:34pm
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DUSTON PARISH COUNCIL

Duston Parish Council
Duston Community Centre
Pendle Road

Duston

Northampton

NN5 6DT

Resources and General Purposes Committee
Minutes 12t October 2023

Chair: Clir J Ennis-Clark
Councillors Present: Enright-King, Ingram

IN ATTENDANCE:

Gary Youens — Clerk

Ryan lkavnieks — Assistant Clerk

George Nemteanu — Facilities and Operations Manager

RGPC20/23. To receive apologies for absence
e Apologies were received from Clir Barnes

RGPC21/23. To receive and approve the minutes for signature of the meeting held on 2™
August 2023

e RESOLVED: That the minutes of the meeting held on the 2" of August 2023 were
approved as a true record and signed by the Chair (APPENDIX A).

RGPC22/23. To receive declarations of interest under the Council’s Code of Conduct related to
business on the agenda

¢ Members were reminded of the need to declare any interests in the items on this agenda,
whether pecuniary or otherwise. There were no interest declared.

RGP(23/23. Public Participation Session

¢ There were no members of the public present.
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RGPC24/23. Budget Monitoring

e RESOLVED: That the budget monitoring report titled ‘3 months to June 2023 v. budget
2023/24' was received, discussed and noted {(APPENDIX B)

RGPC25/23. St Luke’s Churchyard
e RESOLVED:

a) That the quote for maintaining St Luke’s churchyard (£3000+VAT per annum for 5
cuts a year) was received.

b) That it should be cut 4 times a year in the growing seasons. This to be included in the
draft budget for 2023/24.

RGPC26/22. Bowling Green Steps
¢ RESOLVED:

a) That the request to create steps between the bowling green and the coffee box at
Duston Sports Centre from the Trilogy Active and the Bowls Club was received,
discussed an noted (APPENDIX D).

b} That the Clerk responds to the request by informing the Bowls Club and Trilogy
Active to apply for a grant to support the construction.

RGPC27/23. Asset Transfers to Duston Parish Council

e The Clerk gave a brief verbal update regarding where the ongoing asset transfers. There
has been a last minute hold up with Telstar Way POS which should soon be resolved.
Rose villa Road should be resurfaced soon by David Wilson homes as per previously
agreed. Rose Villa Road is a public right of way that everybody in Duston can use. The
“Private Road” signs are open to misinterpretation and this will need to be rectified
once transfer is compliete.

e RESOLVED:

a} That the verbal update regarding the transfer of Parks, Public Open Space &
Allotments from West Northamptonshire Council was received and noted.

b) That the verbal update regarding the transfer of Telstar Way POS {known as “Duston
Gardens”) was received and noted.



c) That the verbal Update regarding the transfer of Alfred Knight Footpath, 3
streetlights and Rosevilla Road Access Way was received and noted.

RGPC28/23. Environmental Strategy Insourcing and Outsourcing

o RESOLVED:

a} That the Environmental Strategy for Insourcing and Qutsourcing was discussed and
noted the report (APPENDIX E).

b) The Committee agreed the Environment Strategy in the report and that it should be
implemented.

RGPC29/23. Annual Facilities Review

e The Facilities and Operations Manager gave a presentation on the running of both
Duston Community Centre and St Luke’s Centre and answered questions from the
Committee.

s RESOLVED: The Annual Facilities Review (APPENDIX F) was discussed and noted.
RGPC30/23. Room Hire Prices at Duston Community Centre & St Luke’s Centre

s The Clerk and Facilities & Operations Manager put forward proposal to increase some
room hire prices due to increasing utility and staffing costs.

¢ RESOLVED: The Committee agreed to increase the room hire prices as set out in
APPENDIX F.

RGPC31/23. Artificial Intelligence in Local Councils

¢ The Assistant Clerk sits on the NCALC working party on how Al will impact on the future
workings of Clerks and Parish Councils. The Assistant Clerk gave his thoughts on how Al
could be used in future.

e RESOLVED: That report from the Assistant Clerk was discussed and noted (APPENDIX G).
RGPC32/23. Duston Parish Council Staff Structure
e RESOLVED: That the current staffing structure was noted and agreed (APPENDIX H).

RGPC33/23. Budget Priorities for 2024-25



o Various budget proposals were discussed such as grass cutting at St Luke’s Churchyard,
a path around Errington Park and a bin at Telstar Way. The Four Year Plan should be on
the next Council agenda to consider other ideas.

RGPC34/23. Energy Usage at café in Duston Community Centre

¢ The Facilities and Operations Manager informed the Committee how much energy is
being consumed according to the recently installed smart metre and the unit price.

RGPC35/21. Exclusion of Press and Pubilic

In view of the confidential nature of the following item, which relates to the business matters of
other individuals and organisation, the public shall be excluded while the following item is
discussed. This is in accordance with the Public Bodies (admission to meetings) Act 1960 as
amended by the Local Government Act 1972.

RGPC36/23. Rent Review

e To proceed with a rent review for the tenant after taking external advice.
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DUSTON PARISH COUNCIL

Duston Parish Council
Duston Community Centre

Pendle Road
Duston
Northampton
Digital Agenda and Reports Preference Declaration NN5 6DT
I, Councillor , hereby declare my preference to receive digital

versions of agendas and reports rather than printed copies for all Council,
Committee and Sub-Committee meetings for the municipal year of 2023/2024.

| request to receive all future agendas and reports exclusively in digital format.
This includes, but is not limited to, emails, downloadable files from websites, or
other electronic means of communication. | understand that by making this
declaration, | will no longer receive printed versions of agendas and reports at
any meetings.

I, Councillor , will provide my own means of accessing digital
versions of documents at all Council, Committee and Sub-Committee meetings
for the municipal year of 2023/2024. If | am unable to provide my own means of
accessing digital version of documents, | shall inform the Clerk 24 hours before
the meeting commences.

Name

Signature

Date

Tel: 01604 583626 ~ Web: www.duston-pc.gov.uk
Email: office@duston-pc.gov.uk Ll @DustonPC [ @Duston_PC






APPENOIX H

DELIVERING FOR DUSTON

FOUR YEAR ACTION PLAN
15t April 2022 — 315t March 2026

Introduction

This year marked the 30 year anniversary of Duston Parish Council (DPC). Over this time the
Parish Council has gradually taken on more of a role in making Duston a better place to live and
work. There are notable things that happened in that first decade or so that are still here
benefitting residents today. In 2001 the Parish Council installed Triumph Gardens play area and
the path linking it to Aquitaine Close. In 1998 DPC installed the commemorative bench on Bants
Lane to mark the passing of Princess Diana funeral coriege. The work continued in the next
decade as well such as putting in a path around the perimeter of the Quarry Park and then
installing the MUGA (Multi Use Games Area) at Errington Park.

The Parish Council has also played a role in more difficult times. Following the closure of the
British Timken site the Parish Council, despite being a relatively small organisation at the time,
worked hard with the developers to try and get the best deal for residents. It secured the future
of the Sports Club and Field and ensured this much valued asset stayed in local control and
could be safeguarded for future generations.

In the first half of 2000s Northamptonshire County Council took the decision to restructure
schools in Northampton and bring it in line with the rest of the county and most of the country.
Northampton went from Lower, Middle and Upper Schools to Primary and Secondary. This
meant a surplus of school sites and many, such as the Ryeland Middle School, were sold for
housing. A strong campaign helped secure the future of St Lukes Lower Schocl and Field as a
community facility which DPC now proudly maintains for local residents.

Duston Parish Council has now for some time put on an annual community festival. Not always
in the same location or with the same name. Presently it is held at St Luke’s Field with the name
“Duston Fun Day”. This annual community event has become a key event in the local calendar.

In recent years there has been a change in the nature of local government across the country.
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Both Northampton Borough Council and Northamptonshire County Council began to focus
more on their core statutory services. This has meant DPC has taken on yet more of a role in
the community to fill a void. Most notably it has taken on the freehold and running of the
Community Centre at Pendle Road and installed more ‘piay and gym equipment. These are the

kind of things that principal authorities once did.

Duston has always had a strong sense of community and identity. After the demise of the
previous Duston Parish Council in 1965 when the village was incorporated into the Borough of
Northampton the community picked up the pieces. The previous Duston Parish Council (1895 —
1965) had an Old Peoples Welfare Committee and after 1965 this became Duston Old Peoples
Welfare Association (DOPWA). DOPWA have carried forward the work in helping the older
residents. Duston Community Association (DCA) coordinated a huge ran-ge of volunteer
activities over many years such as running Duston Community Centre and teaching young

children to swim at the local swimming pool.

Where we are

Duston Parish Council now finds itself amongst change. The village has gone from being one
out of ten parishes in Northampton to one out of 165 parishes in West Northamptonshire.
West Northamptonshire Council {(WNC) is one of the larger local authorities in England. Many
principle authorities will be focusing on issues like social services, infrastructure projects,
schools places and strategic housing growth. Duston Parish Council now has a simple choice. It
can either be a talking shop and just administer itself or it can choose to take on a bigger
enhanced role and actually deliver for residents. Duston Parish Council can fill some of the
space left by the now defunct Northamptoh Borough Council. We will look favourably with
West Northamptonshire Council about devolving services locally to Duston Parish Council.

Our surroundings are continuing to change as well. Until very recently Duston was on the edge
of Northampton surrounded by countryside to the east. Large scale housing development is
now taking place in Dallington Grange, Upton Lodge and in Harlestone/Harpole. Despite this

change the Parish Council is determined to keep Duston’s character and identity.



The Purpose

The core purpose of Duston Parish Council will be to make the Parish a great place to live and
work and the guiding overarching principles will be -

1. To protect and enhance both the history and identity of Duston. This will help preserve and
enhance the sense of community pride in Duston.

2. To improve the environment and public open spaces in the Parish.

3. To provide cost effective services that meet local needs and aspirations.

4. To keep our local amenities such as shops and restaurants that help to bring the community
together and provide for local employment.

5. Provide Community Leadership. The Parish Council alone can’t make our locality a great
place to live and work. So Duston Parish Council will work in partnership with West
Northamptonshire and other stakeholders. We will work alongside all sections of community

including young people.



Our Aims

To be implemented by both Councillors and Staff.

Engagement & Wellbeing

Annual Magazine. DPC "Annual Report"
Highlighting local business, community

groups and events. Dec-22
Set Up from Friends of Park Groups. Dec-23
Quartley Councillor Surgeries Ongoing
Suck up grass cuttings left by Veolia /

Idverde Dec-24
Engage with Limehurst Square Shops Ongoing
Christmas Carols at Limeshurst Ongoing
A resident survey to all domestic properties

in Duston Dec-22
A feasibility study & consultation into a .

band stand in Errington Park Feb-23

Be proactive at opportunities in adopting
Public Open Space so it doesn't go to
management companies Ongoing

Now Duston is no longer part of the
Borough of Nerthampton the Parish
Council will need to become the leader of

local civic events. Ongoing
Re-surface Limhurst Square but keep trees

and bins. An improved design. Dec-25
Continue to run our usual calendar of

events. Ongoing

Develop links with PPG & Mind. Both
mental and physical wellbeing is vital to our

residents. Ongoing
Build up a volunteer base that is willing to

help and support Parish Council initiatives. Ongoing
Divide Parish into 12 areas for each

councillor to monitor Ongoing




Environment

Replace the small noticeboards with
double noticeboards in approx same

location By December 2022
Once Veolia contract

Use non-ioxic spray to help wildlife expires

To obtain to Public Open Space from West

Northants & put it in Parish Council

ownership Ongoing

To obtain ownership of both Bants Lane

Allotments & Berrywood Road Allotments Ongoing

To see how we can enhance both Duston

Cemetery & St Luke's Churchyard Cngoing

Employ an additional "Community Ranger"

so DPC has two out in the Parish By December 2022

A litter bin near Quarry Road shops Sep-22

Install "Welcome to Dusten” signs at

Weggs Farm Road, Chiltern Avenue &

Cotsworld Avenue Jun-22

To install finger directional signs around

parish Feb-24

Install “a trim trail” sornewhere in Duston

in an appropriate location like Mendip Park

or Sports Field Dec-24

Adopt a biodiversity policy. We will look to

have some rewilding to support wildlife. Dec-22

Install more new play equipment at

Melbourne Lane, the Quarry and Haydown

Green aimed for the younger children. Jun-22

Do a public consultation on putting in a

gateway between Timken Estate & Mendip

Park Dec-25

Keep all four of our defibrillators for the

next four years. Ongoing

Identify Areas for Rewilding to help wildlife Ongoing

Lock to install planters & hanging baskets '

in each shopping area Dec-23

Village green status for each park we own

and maybe also St Luke's Field Dec-23

Tree Planting Ongoing




Consider funding a PCSO for Duston Ongoing
Install a bench by Bus Stop opposite '
Timken Way North Aug-22
Paving outside Duston Library October 2022
Clerk to bring to Council a tree Policy Feb-22
To ensure we provide an effective youth

provision Ongoing
Get an additional Vehicle Speed Sign Dec-23
Commerative bench on verge opposite

Timken Gates Apr-23
Look to improve the entrances to DPC

owned parks Ongoing
Refurbish equipment MUGA at Errington

Park, Mendip Park & Grafton Way Ongoing

Planning

To revise and update the Neighbourhood
Plan

Complete within 2 years

To look at all unregistered {and in the Parish

Ongoing

Install 2 — 3 public information boards
explaining the history of the parish and its
various buildings. '

Complete within 2 years

Establish a working party to see how we

can enhance Rosevilla Hut & Timken Gates Dec-26
Get installed electric charging points in

appropriate location Dec-26
Establish a working party to make

recommendations to council on CIL / 5106

can be spent Ongoing

Duston Together & Welilbeing

Duston is made up of various estates. Residents do not always know the groups cut there that
can help. Therefore Duston Parish Council will help bring this all together as we are about

“connecting the community”. It should be easy to sign post what organisations are out there



that can meet particular needs of our residents. Knowing what local organisations are out there

will improve community wellbeing and satisfaction.

Our Amenities

Shops, restaurants, café and pubs play both a vital economic and community function. Keeping
these facilities are vital in making Duston a great place to live. Having our basic amenities
nearby, in a reasonable walking distance, helps to reduce car travel and thus pollution. We will

look to support each of our shopping areas in the ways that we can.

Concluding Remarks

It is a key role of Duston Parish Council to provide community leadership and take things
forward. To make Duston a great place to live and work we need vibrant communities. Duston
Parish Council is ambitious for the future. Qur aim is for the Parish Council to be responsive and

delivering for residents. To be the best parish to live in West Northamptonshire.
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Duston Parish Council Grievance Policy

Introduction

1.This policy is based on and complies with the 2015 ACAS Code of Practice
(hitp://www.acas.org.uk/index.aspx?articleid=2174

It also takes account of the ACAS guide on discipline and grievances at work.

{https://www.acas.org.uk/media/1043/Discipline-and-grievances-at-work-The-Acas-
guide/pdf/DG Guide Feb 2019.pdf).

It aims to encourage and maintain good relationships between the Council and its employees
by treating grievances seriously and resolving them as quickly as'possible. It sets out the
arrangements for employees to raise their concerns, problems or complaints about their
employment with the Council. The policy will be applied fairly, consistently and in accordance
with the Equality Act 2010.

2. Many problems can be raised and settled during the course of everyday working
relationships. Employees should aim to settle most grievances informally with their line
manager.

3. This policy confirms:

» employees have the right to be accompanied or represented at the formal grievance
meeting or appeal by a companion who can be a workplace colleague, a trade union
representative or a trade union official. This includes any meeting held with them to
hear about, gather facts about, discuss, consider or resolve their grievance. The
companion will be permitted to address the grievance/appeal meetings, to present
the employee's case for his /her grievance/appeal and to confer with the employee.
The companion cannot answer questions put to the employee, address the meeting
against the employee’s wishes or prevent the employee from explaining his/her case.

* the Council will give employees reasonable notice of the date of the grievance/appeal
meetings. Employees and their companions must make all reasonable efforts to
attend. If the companion is not available for the proposed date of the meeting, the
employee can request a postponement and can propose an alternative date that is
within five wdrking days of the original meeting date unless it is unreasonable not to
propose a later date

= any changes to specified time limits must be agreed by the employee. and the Council

s an employee has the right to appeal against the decision about his/her grievance. The
appeal decision is final.

» information about an employee’s grievance will be restricted to those involved in the
grievance process. A record of the reason for the grievance, its cutcome and action
taken is confidential to the employee. The employee’s grievance records will be held
by the Council in accordance with the General Data Protection Regulation (GDPR).



¢ audio or video recordings of the proceedings at any stage of the grievance procedure
are prohibited, unless agreed by all affected parties as a reasonable adjustment that
takes account of an employee’s medical condition

* if an employee who is already subject to a disciplinary process raises a grievance, the
grievance will normally be heard after completion of the disciplinary procedure

« if a grievance is not upheld, no disciplinary action will be taken against an employee if
he/she raised the grievance in good faith

* the Council may consider mediation at any stage of the grievance procedure where

appropriate, (for example where there have been communication breakdowns or

allegations of bullying or harassment). Mediation is a dispute resolution process which

requires the consent of affected parties

s If the grievance is a code of conduct complaint against a councillor, the employee
cannot proceed with it beyond the informal stage of the council’s grievance
procedure. However, whatever the complaint, the council has a duty of care to its
employees. |t must take all reasonable steps to ensure employees have a safe working
environment, for example by undertaking risk assessments, by ensuring- staff and
councillors are properly trained and by protecting staff from builying, harassment and
all forms of discrimination

» If an employee considers that the grievance concerns his or her safety within the
working environment, whether or not it also concerns a complaint against a councillor,
the employee should raise these safety concerns with his or her line manager at the
informal stage of the grievance procedure. The council will consider whether it should
take further action in this matter in accordance with any of its employment policies
(for example its health and safety policy or its dignity at work policy} and in accordance
with the code of conduct regime.

Informal grievance procedure

4, The Council and its employees benefit if grievances are resolved informally and as quickly
as possible. As soon as a problem arises, the employee should raise it with his/her manager
to see if an informal solution is possible. Both should try to resolve the matter at this stage. If
the employee does not want to discuss the grievance with his/her manager (for example,
because it concerns the manager), the employee can contact the Clerk. If it directly concerns
the Clerk then the employee should contact the Chairman of the Parish Council (or Vice-

Chairman in their absence). H-the-employees-complaintis—abeuta—councillor—itrraybe
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Formal grievance procedure

5. If it is not possible to resolve the grievance informally and the employee’s complaint is not
one that should be dealt with as a code of conduct complaint (see above), the employee may
submit a formal grievance. It should be submitted in writing to the Chairman of the Council
who is a member of the Resources & General Purposes Committee.

6. The Resources & General Purposes will appoint a staffing sub-committee of three members
to hear the grievance. The staffing sub-committee will appoint a Chairman from one of its
members. Ne-councilerwith-diract invelvementinthe mattar chall-be-appointedto-thesub
committee: The councillors on the staff sub-committee should be impartial.

Investigation

7. If the staffing sub-committee decides that it is appropriate, (e.g. if the grievance is
complex), it may appoint an investigator to carry out an investigation before the grievance
meeting to establish the facts of the case. The investigator would normally be the Clerk when
it concerns a member of staff but a panel of two councillors when it directly concerns the
Clerk & RFO. The investigation may include interviews (e.g. the employee submitting the
grievance, other employees, councillors or members of the public).

8. The investigator will summarise their findings (usually within an investigation report) and
present their findings to the sub-committee.

Notification

9. Within 10 working days of the Council receiving the employee’s grievance (this may be
longer if there is an investigation), the employee will normally be asked, in writing, to attend
a grievance meeting. The written notification will include the following:

s the names of its Chairman and other members

* the date, time and place for the meeting. The employee will be given reasonable
notice of the meeting which will normally be within 25 working days of when the
Council received the grievance

» the employee’s right to be accompanied by a workplace colleague, a trade union
representative or a trade union official

» a copy of the Council’s grievance policy

» confirmation that, if necessary, witnesses may attend {or submit witness statements)
on the employee’s behalf and that the employee should provide the names of his/her
witnesses as soon as possible before the meeting

s confirmation that the employee will provide the Council with any supporting evidence
in advance of the meeting, usually with at least two days’ notice

¢ findings of the investigation if there has been an investigation -

* aninvitation for the employee to request any adjustments to be made for the hearing
(for example where a person has a health condition).



The grievance meeting
10. At the grievance meeting:

e the Chairman will introduce the members of the sub-committee to the employee

¢ the employee {or companion) will set out the grievance and present the evidence the
Chairman will ask the employee questions about the information presented and will
want to understand what action does he/she wants the Council to take

« any member of the sub-commitiee and the employee {or the companion) may
question any witness

» the employee (or companion) will have the opportunity to sum up the case

* a grievance meeting may be adjourned to allow matters that were raised during the
meeting to be investigated by the sub-committee.

11. The Chairman will provide the employee with the staffing sub-committee’s decision, in
writing, usually within five working days of the meeting. The letter will notify the employee
of the action, if any, that the Council will take and of the employee’s right to appeal.

The appeal

12. If an employee decides that his/her grievance has not been satisfactorily resolved by the
sub-committee, he/she may submit a written appeal (via the Clerk & Chairman of the Council)
to the Resources & General Purposes Committee. An appeal must be received by the Council
within five working days of the employee receiving the sub-committee’s decision and must
specify the grounds of appeal.

13. Appeals may be raised on a number of grounds, e.g.

e 3 failure by the Council to follow its grievance policy

= the decision was not supported by the evidence

= the action proposed by the sub-committee was inadequate/inappropriate
= new evidence has come to light since the grievance meeting.

14. The appeal will be heard by a panel of three members of the Resources & General
Purposes Committee who have not previously been involved in the case. There may be
insufficient members of the Resources & General Purposes Committee who have not
previously been involved. If so, the appeal panel will be a committee of three Council
members who may include members of the staffing committee. The appeal panel will appoint
a Chairman from one of its members.

15. The employee will be notified, in writing, usually within 10 working days of receipt of the
appeal of the time, date and place of the appeal meeting. The meeting will normally take
place within 25 working days of the Council’s receipt of the appeal. The employee will be
advised that he/she may be accompanied by a workplace colleague, a trade union
representative or a trade union official.

16, At the appeal meeting, the Chairman will:

* introduce the panel members to the employee



* explain the purpose of the meeting, which is to hear the employee’s reasons for
appealing against the decision of the staffing sub-committee
» explain the action that the appeal panel may take.

17. The employee {or companion) will be asked to explain the grounds of appeal.

18. The Chairman will inform the employee that he/she will receive the decision and the
panel’s reasons, in writing, within five working days of the appeal meeting.

19. The appeal panel 'may decide to uphold the decision of the staffing committee or
substitute its own decision.

20. The decision of the appeal panel is final.
Managing Staff Complaints Concerning Councillor Conduct

21. The Government body ACAS produces guidelines for Employers on a range of topics.
While not legally binding, they can be used by Employment Tribunals as a benchmark of how
reasonably an Employer, including Councils, have acted. ACAS Guidance on managing
Grievance issues is that they should be addressed promptly and without unreasonable delay.
They should also be addressed consistently, and in accordance with the Council’s procedures
so that, if possible, the problem can be resolved.

However for Town and Parish Councils there is an additional set of procedures to follow. If
the Employee’s complaint concerns the conduct of a Councillor. The Council would also need
to comply with the requirements of the Localism Act 2011 s28 {7) which states that the matter
has to be referred to West Northamptonshire Council’s Monitoring Officer. The Council
cannot deal with it.

This was confirmed in Harvey v Ledbury Town Council-[2018] EWMC 1151 (The Ledbury
ruling). The Supreme Court decided that if a Town or Parish Council conducts a grievance
procedure in tandem with, or as an alternative to, the Code of Conduct Process detailed in
the 2011 Act, they would be acting contrary to the intention of Parliament (para 103). The
Judge did not state what level of formality the Grievance should be, so it can be concluded
that it concerns both formal and informal grievance processes.

Duston Parish Council cannot run a Grievance if the complaint concerns an Elected Member.
It must be referred to the Monitoring Officer.

Upon receipt of any grievance, the Clerk or {or Resources & General Purposes Committee in
case of the Clerk / RFO) should conduct an informal investigatory meeting to establish if there
are any issues that can be addressed by the Council, or is it solely concerned with the Code of
Conduct. This should be arranged within ten calendar days of receipt of the complaint.






RPPeNOIX 3

Duston Parish Council Disciplinary Policy

Intreduction
1.This policy is based on and complies with the 2015 ACAS Code of Practice

(http://www.acas.org.uk/index.aspx?articleid=2174). It also takes account of the ACAS guide
on discipline and grievances at work.

https://www.acas.org.uk/media/1043/Discipline-and-grievances-at-work-The-Acas-
guide/pdf/DG Guide Feb 2019.pdf

The policy is designed to help Council employees improve unsatisfactory conduct and
performance in their job. Wherever possible, the Council will try to resolve its concerns about
employees’ behaviour informally, without starting the formal procedure set out below.

2. The policy will be applied fairly, consistently and in accordance with the Equality Act 2010.
3. This policy confirms:

e informal coaching and supervision will be considered, where appropriate, to improve
conduct and or attendance

o the Council will fully investigate the facts of each case

s the Council recognises that misconduct and unsatisfactory work performance are
different issues. The disciplinary policy will also apply to work performance issues to
ensure that all alleged instances of employees’ underperformance are dealt with fairly
and in a way that is consistent with required standards. However, the disciplinary
policy will only be used when performance management proves ineffective. For more
information see ACAS ~ “Performance Management” at
htips://www.acas.org.uk/index.aspx?articleid=6608

s employees will be informed in writing about the nature of the complaint against them
and given the opportunity to state their case

» employees will be provided, where appropriate, with written copies of evidence and
relevant witness statements in advance of a disciplinary hearing

» employees may be accompanied or represented by a companion — a workplace
colleague, a trade union representative or a trade union official - at any formal
investipatory, disciplinary or appeal meeting. The companion is permitted to address
such meetings, to put the employee's case and confer with the employee. The
companion cannot answer questions put to the employee, address the meeting
against the employee’s wishes or prevent the employee from explaining his/her case

e the Council will give employees reasonable notice of any meetings in this procedure.
Employee must make all reasonable efforts to attend. Failure to attend any meeting
may result in it going ahead and a decision being taken. An employee who does not
attend a meeting will be given the opportunity to be represented and to make written
submissions




it the employee’s companion is not available for the proposed date of the meeting,
the employee can request a postponement and can propose an alternative date that
is within five working days of the original meeting date unless it is unreasonable not
to propose a later date

any changes to specified time limits in the Council’s procedure must be agreed by the
employee and the Council

information about an employee’s disciplinary matter will be restricted to those
involved in the disciplinary process. A record of the reason for disciplinary action and
the action taken by the Council is confidential to the employee. The employee’s
disciplinary records will be held by the Council in accordance with the General Data
Protection Regulation (GDPR)

audio or video recordings of the proceedings at any stage of the disciplinary procedure
are prohibited, unless agreed by all affected parties as a reasonable adjustment that
takes account of an employee’s medical condition

employees have the right to appeal against any disciplinary decision. The appeal
decision is final

if an employee who is already subject to the Council’s disciplinary procedure raises a
grievance, the grievance will normally be heard after the completion of the disciplinary
procedure _

disciplinary action taken by the Council can include a written warning, final written
warning or dismissal

this procedure may be implemented at any stage if the emiployee's alleged misconduct
warrants this

except for gross misconduct when an employee may be dismissed without notice, the
Council will not dismiss an employee on the first occasion that it decides there has
been misconduct

if an employee is suspended following allegations of misconduct, it will be on full pay
and only for such time as is necessary. Suspension is not a disciplinary sanction. The
Council will write to the employee to confirm any period of suspension and the
reasons for it,

the Council may consider mediation at any stage of the disciplinary procedure where
appropriate (for example where there have been communication breakdowns or
allegations of bullying or harassment). Mediation is a dispute resolution process that
requires the consent of affected parties

Examples of miscanduct

4. Misconduct is employee behaviour that can lead to the employer taking disciplinary action.
The following list contains some examples of misconduct: The list is not exhaustive.

unauthorised absence

poor timekeeping

misuse of the Council’s resources and facilities including telephone, email and internet
inappropriate behaviour

refusal to follow reasonable instructions



s breach of health and safety rules.
Examples of gross misconduct

5. Gross misconduct is misconduct that is so serious that it is likely to lead to dismissal without
notice. The following list contains some examples of gross misconduct: The list is not
exhaustive

s bullying, discrimination and harassment

s incapacity at work because of alcohol or drugs

s violent behaviour

e fraud or theft

s gross negligence

® gross insubordination

s serious breaches of council policies and procedures e.g. the Health and Safety Policy,
Equality and Diversity Policy, Data Protection Policy and any policies regarding the use
of information technology

¢ serious and deliberate damage to property

s use of the internet or email to access pornographic, obscene or offensive material

s disclosure of confidential information.

Suspension

6. If allegations of gross misconduct or serious misconduct are made, the council may suspend
the employee while further investigations are carried out. Suspension will be on full pay.
Suspension does not imply any determination of guilt or innocence, as it is merely a measure
to enable further investigation.

7. While on suspension, the employee is required to be available during narmal hours of work
in the event that the council needs to make contact. The employee must not contact or
attempt to contact or influence anyone connected with the investigation in any way or to
discuss this matter with any other employee or councillor,

8. The employee must not attend work. The council will make arrangements for the employee
to access any information or documents required to respond to any allegations. '

Examples of unsatisfactory work performance

8. The following list contains some examples of unsatisfactory work performance: The list is
not exhaustive.

¢ inadequate application of management instructions/office procedures
e inadequate IT skills

¢ unsatisfactory management of staff

s unsatisfactory communication skills.

The Procedure



10. Preliminary enquiries. The council may make preliminary enquiries o establish the basic
facts of what has happened in order to understand whether there may be a case to answer
under the disciplinary procedure.

If the employee’s line manager believes there may be a disciplinary case to answer, the
council may initiate a more detailed investigation undertaken to establish the facts of a
situation or to establish the perspective of others who may have witnessed misconduct.

11. Informal Procedures. Where minor concerns about conduct and/or work performance
become apparent, it is the line manager's responsibility to raise this with the employee and
clarify the improvements required. A file note will be made and kept by the manager. The
informal discussions are not part of the formal disciplinary procedure. If the conduct fails to
improve, or if further matters of conduct become apparent, the manager may decide to
formalise the discussions and invite the employee to a first stage disciplinary hearing.

Disciplinary investigation

12. A format disciplinary investigation may sometimes be required to establish the facts and
whether there is a disciplinary case to answer.

13. If a formal disciplinary investigation is required, the Council’s Resources & General
Purposes committee will appoint an Investigator who will be responsible for undertaking a
fact-finding exercise to collect all relevant information. The Investigator will be independent
and will normally be the Clerk in the case of a member of staff or a panel of two councillors &
Councillerin the case of the Clerk. If the Resources & General Committee considers that there
is are no one who is independent {for example, because they all have direct involvement in
the allegations about the employee), it will appoint someone from outside the Council. The
Investigator will be appointed as soon as possible after the allegations have been made. The
Resources and General Purposes Committee will inform the Investigator of the terms of
reference of the investigation. The terms of reference should specify:

» the allegations or events that the investigation is required to examine

* whether a recommendation is required

¢ how the findings should be presented. For example, an investigator will often be
required to present the findings in the form of a written report

s who the findings should be reported to and who to contact for further direction if
unexpected issues arise or advice is needed.

14, The Investigator will be asked to submit their findings within 20 working days of
appointment where possible. In cases of alleged unsatisfactory performance or of allegations
of minor misconduct, the appointment of an investigator may not be necessary and the
Council may decide to commence disciplinary proceedings at the next stage - the disciplinary
meeting {see paragraph 22).

15. The Resources & General Purposes Committee will notify the employee in writing of the
alleged misconduct and details of the person undertaking the investigation. The employee
may be asked to meet an investigator as part of the disciplinary investigation. The employee
will be given sufficient notice of the meeting with the Investigator so that he/she has

4



reasonable time to prepare for it. The letter will explain the investigatory process and that
the meeting is part of that process. The employee will be provided with a copy of the Council’s
disciplinary procedure. The Council will also inform the employee that when he/she meets
with the Investigator, he/she will have the opportunity to comment on the allegations of
misconduct,

16. Employees may be accompanied or represented by a workplace colieague, a trade union
representative or a trade union official at any investigatory meeting.

17. If there are other persons (e.g. employees, councillors, members of the public or the
Council’'s contractors) who can provide relevant information, the Investigator should try to
obtain it from them in advance of the meeting with the employee.

18. The Investigator has no authority to take disciplinary action. His/her role is to establish
the facts of the case as quickly as possible and prepare a report that recommends to the
staffing committee whether or not disciplinary action should be considered under the policy.

19. The Investigator’s report will contain his/her recommendations and the findings on which
they were based. He/she will recommend either:

* the emplovee has no case to answer and there should no further action under the
Council’s disciplinary procedure

» the matter is not serious enough to justify further use of the disciplinary procedure
and can be dealt with informally or

e the employee has a case to answer and a formal hearing should be convened under
the Council’s disciplinary procedure.

20. The Investigator will submit the report to the Resources & General Purposes Committee
which will decide whether further action will be taken.

21. If the Committee decides that it will not take disciplinary aétion, it may consider whether
mediation would be appropriate in the circumstances. '

The disciplinary meeting

22. If the Resources & General Purposes committee decides that there is a case to answer, it
will appoint a staffing sub-committee of three councillors, to formally hear the allegations.
The staffing sub-committee will appoint a Chairman from one of its members. The
Investigator shall net sit on the sub-committee.

sowaittee: The employee will be invited, in writing, to attend a disciplinary meeting.
Councillors should be impartial. The sub—committee’s letter will confirm the following:

» The names of its Chairman and other two members
» details of the alleged misconduct, its possible consequences and the employee’s
statutory right to be accompanied at the meeting ‘



= a copy of the information provided to the sub-committee which may include the
investigation report, supporting evidence and a copy of the Council’s disciplinary
procedure

= the time and place for the meeting. The employee will be given reasonable notice of
the hearing so that he /she has sufficient time to prepare for it

» that witnesses may attend on the employee’s and the Council’s behalf and that both
parties should inform each other of their witnesses’ names at least two working days
before the meeting

» that the employee may be accompanied by a companion - a workplace colleague, a
trade union representative or a trade union official

» The purpase of the disciplinary meeting hearing is for the allegations to be put to the
employee and then for the employee to give their perspective. It will be conducted as
follows:

» the Chairman will introduce the members of the sub-committee to the employee and
explain the arrangements for the hearing

» the Chairman will set out the allegations and invite the investigator to present the
findings of the investigation report (if there has been a previous investigation)

» the Chairman will invite the employee to present their account

» the employee (or the companion) will set out his/her case and present evidence
{including any witnesses and/or witness statements)

» any member of the sub-committee and the employee {or the companion) may
guestion the Investigator and any witness

* the employee {or companion) will have the opportunity to sum up

24. The Chairman will provide the employee with the sub-committee’s decision with reasons,
in writing, within five working days of the meeting. The Chairman will also notify the employee
of the right to appeal the decision.

25. The disciplinary meeting may be adjourned to allow matters that were raised during the
meeting to be further investigated by the sub-committee.

Disciplinary action

26. If the sub-committee decides that there should be disciplinary action, it may be any of the
following:

First written warning

if the employee’s conduct has fallen beneath acceptable standards, a first written warning
will be issued. A first written warning will set out:

» the reason for the written warning, the improvement required (if appropriate) and the time
period for improvement ;

» that further misconduct/failure to improve will result in more serious disciplinary action

s the employee’s right of appeal



« that a note confirming the written warning will be placed on the employee’s personnel file,
that a copy will be provided to the employee and that the warning will remain in force for a
specified period of time {e.g. 12 months).

Final written warning

if the offence is sufficiently serious, or if there is further misconduct or a failure to improve
sufficiently during the currency of a prior warning, the employee will be given a final written
warning. A final written warning will set out:

= the reason for the final written warning, the improvement required (if appropriate) and the
time period for improvement

» that further misconduct/failure to improve will result in more serious disciplinary action up
to and including dismissal

» the employee’s right of appeal

» that a note confirming the final written warning will be placed on the employee’s personnel
file, that a copy will be provided to the employee and that the warning will remain in force
for a specified period of time {e.g. 12 months).

Dismissal
The Council may dismiss:
» for gross misconduct

= if there is no improvement within the specified time period, in the conduct which has been
the subject of a final written warning

+ if another instance of misconduct has occurred and a final written warning has aiready been
issued and remains in force.

27. The Council will consider very carefully a decision to dismiss. In the case of the Clerk &
RFO external professional advice may need to be sought before action is taken. If an employee
is dismissed, he/she will receive a written statement of the reasons for his/her dismissal, the
date on which the employment will end and details of his/her right of appeal. If the sub-
commitiee decides to take no disciplinary action, no record of the matter will be retained on
the employee’s personnel file. Action taken as a result of the disciplinary meeting will remain
in force unless it is modified as a result of an appeal. '

The appeal

28. An employee who is the subject of disciplinary action will be notified of the right of appeal.
His/her written notice of appeal must be received by the Council within five working days of
the employee receiving written notice of the disciplinary action and must specify the grounds
for appeal.

29. The grounds for appeal include;

» afailure by the Council to follow its disciplinary policy



» the sub-committee’s disciplinary decision was not supported by the evidence
» the disciplinary action was too severe in the circumstances of the case
* new evidence has come to light since the disciplinary meeting.

30. The appea! will be heard by a panel of three members of the Council who have not
previously been directly involved in the case. This includes the Investigator. The Appeal Panel
will be a appointed by the Council and may include members of the Resources & General
Purposes Committee who not involved in in the disciplinary meeting. The Appeal Panel will
appoint a Chairman from ane of its members.

31. The employee will be notified, in writing, within 10 working days of receipt of the notice
of appeal of the time, date and place of the appeal meeting. The employee will be advised
that he/she may be accompanied by a companion - a workplace colleague, a trade union
representative or a trade union official.

32. At the appeal meeting, the Chairman will:

¢ introduce the panel members to the employee

» explain the purpose of the meeting, which is to hear the employee’s reasons for
appealing against the disciplinary decision

» explain the action that the appeal panel may take.

33. The employee {or companion) will be asked to explain the grounds for appeal.

34. The Chairman will inform the employee that he/she will receive the decision and the
panel’s reasons, in writing, usually within five working days of the appeal hearing.

35. The appeal panel may decide to uphold the disciplinary decision of the staffing committee,
substitute a less serious sanction or decide that no disciplinary action is necessary. If it decides
to take no disciplinary action, no record of the matter will be retained on the employee’s
personnel file.

36. If an appeal against dismissal is upheld, the employee will be paid in full for the period
from the date of dismissal and continuity of service will be preserved.

37. The appeal panel's decision is final.
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ArPPENOIX L

Belper Town Councll

MEETING PAPERS POLICY

Guidance notes for producing papers for Full Council and Committees

This guidance is designed to ensure that both Full Council and Committees receive an
appropriate level of information and defail, in an easy-to-follow format, to enable effective
decision-making.

Agenda ltems

1. Each agenda item requires a meeting paper for discussion which should be
submitted in the format laid out at Appendix 1 below.

2. Agenda items are required to be filed with the Town Clerk at least 7 clear days
before the Full Council or Committee meeting in order to be included on the agenda. Clear
days does not include the date of the notice or the date of the meeting (Standing Order 9).

3. All papers should be comprehensive, focused, and as concise as possible, setting
out only the facts that the Council or committee members need to know.

4. Papers are to be completed in plain English; therefore, no use of jargon unless this
is unavoidable, and all terms are to be explained when they first occur in the text.

8. If there are several options from which to choose, outline them all, then make your
recommendation. The Councillors or Committee members will always want to know what
your recommendation is.

6. If your proposals have financial implications, you should detail what these are,
including both the long- and short-term effects. You must also indicate whether your
proposals are covered previously in agreed budgets; if this is not the case, you should
outline how you intend your proposals to be funded. Please be aware that budgets are set
for the year and that there is only a limited amount of contingency funding available.

7. If you are recommending changes, please provide a proposed timeline so that Full
Council and Committee members can see when you expect the changes to become
effective. You should also outline what transitional arrangements are to be made if these
are necessary.

8. All papers should be in arial font, as this is recommended as one of the most
accessible fonts for those with visual impairment. Font should be size 11 and in Microsoft
Word format.

9, Do not submit papers in PDF format as it is not possible to add appendix details
electronically to papers in this format.

Adopted Full Council 14.3.23
To be Reviewed September 2025
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Belper Town Council

Appendix 1 to Meeting Papers Policy

Belper Town Council ltem
(Insert Council/Ctiee & daie)

Agenda Item:
Submitted by:

1. Approval: Recommendation for Approval/ Noting efc.

2. Purpose of the Report:

3. Background Information:

4. Legislation:

5. Accessibility Implications:

6. Climate Emergency Implications:

7. Corporate Plan Implications:

8. Financial Implications:

9. Recommendation:

10. Reasons for recommendation(s):

Adopted Full Council 14.3.23
To be Reviewed September 2025
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Narthampton West Local Ares Partnership
Serving the communities of Quston East, Dusion
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LAP Governance Structure

West Northants Health & Wellbeing Board

Health & Wellbeing Forum

| [NAME] LAP

MULTI AGENCY TEAMS A
AREA PARTNERSHIP
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West Northants LAPs

NMORTHAMPTON
MORTH

NORTHAMPTON
CENTRAL
% NORTHAMFPTON
EAST

NORTHAMPTOMN
WEST

RURAL NORTH
NORTHAMPTOCN
SOUTH

RURAL WEST

New LAP Project Leads

RURAL EAST -
Emilie Vavasour

Rachael Byrne Rural South

Chris Serbyn

RURAL SOUTH
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Ambition 3 — Opportunities to be Fit, Well and Independent

We will statement

Through the Mental Health and Learning
Disability Collaborative, and the Mental
Health Prevention Action Plan, we are
working together across the system to
promote emotional wellbeing and
mental health.

High Level Objective

Deliver the Suicide
Pravention Strategy and
Action 2022-2025

Key actions and Dates

Implement the MH and SP
training framework for the
community, frontline staff
across the system & local
businesses April 2024

Develop and implement mental health |
and suicide prevention training for
Primary Care staff April 2024

Deliver Annual Health
Checks to >80% of QOF
SMI Register

delivered in community reaching most|
vulnerable April 2024

Develop pathways for those people on
the QOF SMI register who receive an
annual health check to be referred to
for appropriate support April 2024

We will enhance opportunities for active
travel through the development and
implementation of the Council’s new

Local Transport Plan, due for adoption

Ensure the Local Transport
Plar: responds to health
needs and inequalities

Support HIA of Local Transport Plan

in 2024/25. Additionally, through the
development of Local Cycling and
Walking Infrastructure Plans across
West Northamptonshire.

and Daventry that increase

Implement LCWIPs across
Northampton, Towcester

Development of Local Cycling and
Walking Infrastructure Plans across
West Northamptonshire in response tof
need

active travel opportunities

Outreach locations agreed and checks |

RAG
Action In
Progress

Indicator

Reduction in lives lost to
suicide

| Number of People trained

System
Outcome
Measure

Adolescent self-
reported
wellbeing (SHEU)

Oversight
Board

Suicide
Prevention
Steering Group

% people recejving SMI
HCs

MHLDA

Numbers using public
transport

Increased use of active
travel methods

Transport Plan
Board
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Live Your Best Life Ambitions

Best Start in Life

Access SM the best available education and learning

Opportunity to be fit, well and independent

Employment that keeps them and their families out of poverty

To feel safe in their homes and when out and about
Connected to their families and friends

The chance for a fresh start when things go wrong

Access to health and social care when they need it

To be accepted and valued simply for who they are
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VYEST NORTHANTS

Health and Wellbeing Board
live vour best life

Health & Wellbeing Strategy

Our shared vision

We want to work better together to create a place where people are active,
confident and enjoy good health and wellbeing. A West Northamptonshire
whetre people can see and feel a bright future for guality support and
services when they need help.

QeI -1 (s -{d WP 1.Prevention as a priority
2.Tackling health and wellbeing inequalities

3.The importance of ‘Place’ and delivery through our
Local Area Partnerships and Local Area Forums

4. An evidence-based and community insight led approach
5.Co-production
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Integrated Care _
Northamptonshire Stra m Jy
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West o VVEST NORTHANTS
Northamptonshire Health and imzu_m?m Board

Council . five vour Ghﬁ. ife

West Northamptonshire
Health and Wellbeing
Strategy — Improving Mental
Health and Wellbeing

Sally Burns, Director of Public
Health |



SjuapisaJ INO jo jijouayg .
wiaysAs 1opIm yum ABapays ano ublly .

a|dwbxa Yysupd uoynoyw -

2>uppinb pup IJIApPD 8944 .

Buiuaddpy >juom jpaab Yonw og .

mm NI 40¥a ONIRETIIM J_UZDOU Imﬁg& ZGMWDQ

o _._._.._<m_._ SN

- rof asyais

avan da FTuinns

51 2 | %

jpsodoad Abajnaig Bulaqjomm 2 Yi|paH




Health & Wellbeing
Strategy Proposal




